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Introduction and Background

1.1 Introduction

The regionalisation arrangements negotiated by the Irish authorities in 1999 in the context of the Agenda 2000 Agreé¢needésigmaon of the
country into two NUT$II regions for EU Cohesion Policy purposes. These new regions, which were established,iar£999

(a) the Border, Midland and Western (BMW) Region which qualified for Objective 1 status for Structural Funds fdmteddito 2006; and

(b) the Southern and Eastern (S&E) Region which qualified for-gesix phasingut regime for Objective 1 status up to the end of 2005, and for
part of the region to 2006.

The next round of EU Structural and Cohesion funding willer the period 2082013. Under article 6 of the General Regulation (EC) 108372006
regions not covered by the Convergence Objective will be eligible for assistance under the Competitiveness and Emplegthent TDig will
include the BMW NUTS II reipn which will qualify as a phasinmy under the transitional arrangements as a previous Objective 1 region which now
has a per capita GDP above 75% of the EU25 aver age. nmlfundingveetiep e c
period, of which 50% (c. 0229m) will be from the European Regio

The Irish Government, as set out in the National Strategic Reference Frath@N&RE) has decided that Cohesion policy will be delivered through
separateagional Operational Programmes (OPs) for the BMW and the S&E Regions and a national ESF OP. These programmesfwiitied part
by the ERDF. The BMW Regional Assembly has been designated by the Government to be the Managing Authority for the BMW Regi
Operational Programme and is responsible for its preparation and delivery.

Given the agreed objectives of Cohesion policy, Structural Funds will be concentrated on implementing community poldiethenaamewed
Lisbon Agenda and the Géteborg Declaian®. The specific focus will be on innovation and the knowledge economy, environment and risk
minimisation, accessibility to services of general interest (e.g. broadband, transport infrastructure), increasing tadajptabilkers and
enterprises, enhaing access to employment, and social inclusion measures. This OP is designed to set out a development strategy, incluc
coherent set of priorities to meet the strategic objectives that have been set for the Regional OP.

1.2 Legal Basis for the Operat lonal Programme
The legal basis for the OP is provided in Council Regulation (EC) 1083/2006 laying down the general provisions of theeEHRD&pe¢an Social
Fund and the Cohesion Fund. This states that actions taken by the Community under article k58 of Tr eat y fishal | be d

economic and social cohesion of the enlarged Community in order to promote the harmonious, balanced and sustainablatdelvétepme
Community. This action shall be taken with the aid of the Funds, thepEamn Investment Bank (EIB) and other existing financial instruments. It
shall be aimed at reducing the economic, social and territorial disparities which have arisen particularly in coundgésnanghose development

is lagging behind, to the speedinp of economi ¢ and soci al restructuring, and to t
the ERDF shall contribute to the financing of assistance towards the reinforcement of economic and social cohesioniry trezkessai
regional imbalances.

This OP covers the period 2007 to 2013 and has been developed in accordance with the General and RegERiohs, and in particular, takes
account of the requirement to prepare an OP, as specified in article 32 of the Gegelaliéh and as described in article 37.

1.3 Definition of the BMW NUTS Il Region

The eligible region as covered by this OP is called the Border Midland and Western (BMW) Region which is a NUTS Il cznjiers # total of
thirteen counties and encoagses the BMW Regional Authority areas. These are classified as NUTS Il regions and their component counties

* NUTS o6Nomenclature des Unites Terr it &regiendl elassifipation systeét at i st i quesd is the term given to the E

2 Local Government Act, 1991 (Regional Authorities) (Establishment) Order, 1999. S.I. No. 226 of 1999. http://www.irisbetatet2BS1226YY1999.html

3 European Commission (2006) Council Regulation (EC) 1083/2006 bfiidy , 2006 laying down general provisions on the European Regional Development Fund, the European Social Fund asidthieuGdhe
and repealing Regulation (EC) 1260/1999. http://ec.europa.eu/regional_policy/sources/docoffic/official/regulatiof/fetiadte_1083(2006)_en.pdf

Government of Ireland (2007) National Strategic Reference Framework for Ireland12007

s European Commission (2005) Common Actions for Growth and EmployntieetCommunity Lisbon Programme http://ec.europa.eu/growtHasigg/ COM20_330_en.pdf

European Commission (2001) A sustainable Europe for a better World: A European Strategy for Sustainable Devieldpioposal to the Gothenburg European Council http://europa.eu.int/eur
lex/en/com/cnc/2001/com2001_0264en01.pdf

! Regulation (EC) 1080/2006 of the European Parliament and of the Council of 5th July 2006 on the European Regional Develogmantl repealing regulation (EC) 1783/1999 httpi/eur
lex.europa.eu/LexUriServ/site/en/o0j/2006/|_210/I_21020060731en0001@#11.



set out in the table below. The BMW Region accounts for 47% of the land area of Ireland, 26.5% of the population and>Pa%ha t@rritoryis
presented in the map (below).

Table 1.1: Definition of the BMW NUTS Il Region

NUTS I Counties

Border Cavan, Donegal, Leitrim, Louth, Monaghan, Sligo
Midlands Laois, Longford, Offaly, Westmeath

West Galway, Mayo, Roscommon

Source: BMW Regional #sembly, 2006

Figure 1.1 Map of the BMW Region

- Border Regional
Authority

. Midland Regional
Authority

. West Regional
Authority

Source: BMW Regional Assembly

1.4 Preparation of the Programme and the Partnership Principle

The Managing Authority undertook a preliminary consultation process to assist in the identification ofegrariti candidate interventions for
inclusion in the draft OP between February and July 2006. This process included meetings with Government Department<iesid Age
consultation with the Regional OP Monitoring Committee (which includes representatitee gbcial partner pillars), Regional Assembly
Member s, Local Authority Managers, Local Devel opment Bodies and

The preparation of this OP has benefited from:



A The outcomes of the BMW Regional Foggsi exercis& published in 2005 and of the Audit of Innovafiam the BMW Region, published in
2004,

A Consultations with local, regional and national agencies and higher education institutions;

A Discussions with Government Departments and the inteemebodies that operate under their remit;

A A wide range of EU and national studies and reports and the evaluations of the Programmes funded under the NDFRXQEF 2000

A The strategic framework provided by the NSRF;

A The recommendations arising fronetSEA process;

A The findings and recommendations arising from the ex ante evaluation of the draft Regional OP;

A Discussions with the EU Commission services; and

A Submissions made during the formal consultation phase.

Following the preparation of the drgprogramme, the Managing Authority placed notices in the national press, advising the public of th
consultation process and the availability of the pr ogaccardame witho c |
article 11 é the General Regulation, regarding the engagement of appropriate partners in the preparation of OPs, the Managingirauthtaity
draft copies of this OP and Environmental Report, prepared in compliance with the SEA Directive, to the followingugnlzih 2007:

All relevant Departments and Intermediary Bodies;

Higher Education Institutions in the BMW Region;

Elected members of the BMW Regional Assembly (29);

BMW Regional OP Monitoring Committee, including social partner representativesdabrs (45);

Heads of Public Bodies represented on the Operational Committee of the BMW Regional Assembly (34);
Environmental Authorities (3) specified in the SEA legislation;

Regional Authorities (3);

Local Authorities (14);

Department of Fiance and its Central Expenditure Evaluation Unit;

Do o e P o o I o I I»

Other Managing Authorities (4); and

b

Horizontal Interests: Gender, Equality, Social Inclusion (3).

A full list of the organisations with whom meetings were held during the programme preparation aadubrtiissions received is provided in
Annex 3.

The OP will be complemented by detailed implementation plans to be prepared for each intervention.

1.5 National Development Plan 2007 -13

The National Development Plan (NDP) 262013, launched in Dublin Cdston January 23rd, 2007 is a high level strategic document which sets
out within a sustainable economic and budgetary framework indicative seven year investment allocations for the varaderesestaotalling
al most 0184bn.

The NDP 20072013 setsat the key high level objectives of investment for Ireland in the period 2003 as follows:

Promotion of sustainable economic and budgetary stability;

Promotion of national competitiveness;

Fostering better balance in regional development withréicular focus on assisting all regions to deliver to their maximum potential;
Delivery of economic and social infrastructure in an efficient Value for Money way which improves the quality of lifeitizens;
Environmental sustainability;

Pronmotion of social inclusion; and

o o o P o I

Development of strong cros®rder and all island economic and sectorabperation

Border, Midland and Western Regional Assembly (2005) New Challenges New Opportunities: Report of the Border, Midland @nd Réggonal Foresight Exercise 20085
http://Iwww.bmwassembly.ie/innovative_actions/InnovativeActions_docs/ForesightRemarded_130905.pdf

Border, Midland and Western Regional Assembly (2004) Audit of Innovation in the BMW Region http://www.bmwassembly.ie/eramtains/Audit_Reports_2004.htm
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The 20072013 NDP will focus on five investment priorities as follows:

aBillion 1In
(Current Prices)

Economic Infrastructure 54.7
Enterprise, Science and Innovation 20.0
Human Capital 25.8
Social Infrastructure 33.6
Social Inclusion 49.6
Total 183.7

The NDP with an emphasis on improving quality of life in a sustainable manner will take account of the National Spegia(IS8&) 20022020,
environmental sustainability, impact on social inclusion, thésklhd dimension, value for money considerations and the requirements of the EL
Lisbon process. The new NDP in particular seeks to consolidate progress made undes pregrammes and address the investment now
necessary to maintain national competitiveness within a sustainable economic and budgetary framework. It also set®ondinigeccenmitments
necessary to achieve policy developments agreed und€oierds2016agreement.

The NDP sets out a framework for the promotion of regional development with a particular focus on investment indtbsEigwaed Gateways. In
developing this programme the Managing Authority has been cognisant of the fact that siginiiestment in the BMW Region will be included
in the new NDP and that most publidlynded developmental objectives will be supported through this mainstream framework.

The Irish Government has decided that the programming for the2)@3und of struiral funds would be separate from the NDP Programming
process. The priorities and strategic framework fefurmled programmes are set out in NSRF, which is separate from the NDP.

1.6 Operational Programme Structure

The Structure of the remainder of @@ is as follows:

Chapter 2 outlines the EU, national and regional policy context and reviews the relevance of these to the selectibesofopitioe OP. Chapter 3
provides a soci@conomic profile of the BMW Region, including an environmental prafitd a Strengths, Weaknesses, Opportunities and Threats
(SWOT) analysis. Territorial data at NUTS Il level are provided, where feasible in this OP. Chapter 4 builds on theo&ttedysisvious chapters

and provides the development strategy for the Ciipter 5 describes the priorities and proposed interventions and their how complementarity wi
other EUassisted programmes, the NDP and other national strategies, will be achieved.

Chapter 6 provides the financial plans for the OP broken down byitprend year. Chapter 7 addresses how the horizontal principles of
sustainability and equality are being taken account of in the OP. Finally, Chapter 8 sets out the arrangements foreénéatioplefthe OP.



Policy Context

2.1 Introductio n

In this section, the key policy documents and strategies that set the context for this Operational Programme (OP) dré hevishapter focuses
initially on selected EU policies and then relevant national and regional policy documents and stnagegiasidered.

2.2 Relevant EU Guidelines and Regulations

The European Commi ssion published its third r €meergenceCampditvéness-Co n
operationo in February 20 Oe$ion pdidyevithetropger dinkots thed need tomsustaimablg ecdnonaic g@wth in the
EU (Lisbon and Gothenburg processes) and with the European Employment Strategy, with increased emphasis on compstjilegness, and
social cohesion. Significant chges were proposed in the method of planning, implementation, and management of the Structural and Cohe
funds.

It was agreed that Operational Programmefir@anced through the Cohesion Policy would target resources on the following three priorities:

A Improving the attractiveness of Member States, regions and cities by improving accessibility, ensuring adequate genaditpbseriices, and
preserving their environmental potential;

A Encouraging innovation, entrepreneurship and the growth okrbaledge economy by research and innovation capacities, including new
information and communication technologies; and

A Creating more and better jobs by attracting more people into employment or entrepreneurial activity, improving adaptabikgroand
enterprises and increasing investment in human capital.

2.3 Lisbon Strategy

The Lisbon Agenda sets the more immediate priority objectives of the EU for the peric@@DAt was agreed at the Lisbon Council in 2000 and
includes the following vision AiTo make the EU the most competitive and dynamic
more and better jobs and with greater social cohesion. o

The EU Sustainable Development Strategy first adopted in Gothenburg in 2001 formg #fiefraveework within which the Lisbon Strategy, with
its renewed focus on growth and jobs, provides the motor of a more dynamic economy. The Sustainable Development Stretdggbamd
Strategy complement each other and recognise the role of eco@relopment in facilitating the transition to a more sustainable society.

The Lisbon Strategy is a commitment of the EU governments to concentrate their efforts on a siragigngvgoal, i.e., to bring about economic,
social and environmental renewalthe EU. The Lisbon Strategy means that growth should be created on an ecologically and socially sustainable b
The tenyear strategy has a number of specific goals including:

70% of the labour force to be in work in 2010;
60% of the female labodorce to be in work in 2010;

55% of the labour force aged-64 to be in work in 2010;

A

A

A

A Investments in research and development to be 3% of GDP in 2010;

A 90% of children over the age of three to have access to childcare in 2010;

A Mainstream the promtoi on of soci al inclusion in Member Statebds empl oyment
A Develop priority actions addressed to specific target groups such as women, minority groups, children, the elderlyjsabigdhe d

The Lisbon Community Programme seeks to contribute to the overall economic and employment policy agenda by completing thetikérnal m
and by implementing common policies and activities that support and complement national policies. It concentrates orofkaynalntions with
high valueadded by:

A Supporting knowledge and innovation;

A Removing obstacles to physical, labour and academic mobility;

A Developing a common approach to economic migration; and

A Supporting efforts to deal with the social consempes of economic restructuring.

The Lisbon European Council of March 2000 also asked Member States and the European Commission to make a decisiviedrapaditation of
poverty by 2010. Building a more inclusive European Union is an essential elementac hi evi ng the Unionés ten
economic growth, more and better jobs and greater social cohesion.



In March 2006, the European Council adopted a new framework for the social protection and social inclusion process. Wokk [prawvided a
new set of common objectives: Three overarching objectives and objectives for each of the three policy areas of siociap#mmdicsns and health
and longterm care. In relation to social inclusion, the objective stresses the neellg@macisive impact on the eradication of poverty and social
inclusion through the improvement of access, the active promotion of social inclusion and by ensuring that policiescenedivigted.

The strategic priorities and proposed interventiondezxribed in this OP are consistent with the renewed Lisbon Strategy and will contribute t«
economic, social and environmental renewal. While the European Social Fund will be the primary means of addressingvhis digénd, the
ERDF will also catribute to social inclusion.

2.4 Community Strategic Guidelines

Arising from this, the General Regulation laying down general provisions on the European Regional Development Fund EEDEpahn
Social Fund (ESF) and the Cohesion Fund makes provisicain overarching Strategic Guidelines document that would set out how investment:
would aim to meet these Cohesion objectives. The purpose of the Community Strategic Guidelines is to define the keygoriidti€ohesion
Policy over the 200-43 perbd. These are to promote and encourage innovation, the knowledge economy, enterprise, research and developmer
ICT. In addition, Cohesion Policy will support improvements in the attractiveness of regions, improved accessibility lewel tifeservice
available. This aims at providing Member States with a framework by which national and regional investment programmasatygsetewith
respect to the contribution that they make to the Lisbon and Gothenburg objectives while allowing Member Stdtggdgrammes in a manner
that reflects regional and local situations. This OP has been framed within the context of the Community Strategic Guidelines

2.5 Regional Competitiveness and Employment Objective
The Border, Midland and Western (BMW) Region g | i fi es wunder the ARegional competitiver

strengthening regionsd competitiveness and attracti veincudirgthase w
linked to the opening ofade, through increasing and improving the quality of investment in human capital, innovation and the promotion of t
knowledge society, entrepreneurship, the protection and improvement of the environment, and the improvement of adtessithdjiaibity of

workers and businesses as well as the development of inclusive job markets.

OPs submitted under the fiRegional competitiveness and &mgedrdancene n
with the institutional systenpecific to the Member State. Accordingly, the ERDF interventions set out in this OP are consistent with the eligibili
criteria for a phasingn Region within the Regional Competitiveness and Employment Objective.

Article 5 of Regulation (EC) 1080/20061dhe ERDF defines the eligible interventions for the competitiveness and employment objective. Und
this objective, the ERDF shall focus its assistance, while promoting employment, in the context of sustainable deveiaiegiest stimarily on
the fdlowing three priorities:

1) Innovation and the knowledge economy, through support for the creation and strengthening of efficient egional innoeati®rcayable of
reducing the technology gap, and which take into account local needs;

2) Environment ad risk prevention; and
3) Access to transport, telecommunications and services of general economic interest.
In addition, interventions in support of sustainable urban development may also be supported, as set out in artiti@BlERegulation.

The Managing Authority has taken account of the priorities specified for programmes under the Competitiveness and Emplogtiveniwdjis
satisfied that the priorities identified for the BMW Regional OP are in accordance with the regulation.

2.6 National S trategic Reference Framework

In accordance with article 27 of the General Regulation, each Member State is required to prepare a National Strategic Rafeesvork
(NSRF) consistent with the Lisbon Strategy which ensures that assistance from thas Fuhdsmony with the Community Strategic Guidelines on
Cohesion and which identifies the link between Community priorities and the National Reform Programme. The NSRF forhiicHamaksvibeen
prepared by the Department of Finance and approved byisheédovernment outlines the strategic orientation for Cohesion Policy, and the strateg
for allocating the available funding through the selected OPs under the Regional Competitiveness and Employment objegtihe. [reparation

of the NSRF, the Reghal Assembly was consulted to ensure consistency of approach in formulating the niche strategy. The NSRF provide
overarching structure for the OPs and ensure consistency with Community and national policies.

The strategic objective of the NSRF, iscamplement the investment priorities being pursued under the NDP by focusing on niche priorities in lin
with the Community Strategic Guidelines, ESF/ERDF Regulations and consistent with the recommendations containegAint¢hEviaiuation
conducted bythe Economic and Social Research Instifiom the NDP 2002013, the two regional foresight studies conducted and the extensive
consultation process undertaken to prepare the NSRF.

Chapter 4 of the NSRF sets out the strategic priorities for Ireland urider EU Cohesion Policy for the period
200713, and for the ERDF this is targeted at two thematic priorities as follows:

A Innovation, knowledge and entrepreneurship; and

0 www.esriie

10



A Strengthening the competitiveness and connectivity of the Gateways and Hubsh timprgved access to quality infrastructure and
environmental and sustainable development.

Under the first priority, the NSRF identifies that interventions should be developed to support the implementation afetpe fStrScience,
Technology and Innovmn (SSTI) 20062013. Working in a complementary manner with the NDP 280173 the measures should be designed to
focus on improving the capacity of Higher Education Institutes to undertake research, and in the development of Incukestion ce

It states that regional strategies should concentrate on investing in Research, Training and Development (RTD), innovationranduestipp
applied research and technology transfer infrastructure, ensuring that these investments respond to the econpméntieeelds of the region.
This can be done by enhancing technology transfer and knowledge exchange; promoting the development, disseminatiorohidTigotekan
firms, and ensuring that enterprises willing to invest in high added value goods\dodsskave access to finance, including venture capital.

It also recommends that interventions be designed to focus on Microenterprise Innovation and Entrepreneurship using BeusMisEnterprise
Boards as suitable bodies for promoting innovatind antrepreneurship in the regions. The interventions should be designed in consultation wi
Enterprise Ireland to ensure a consistent national approach.

The NSRF also suggests that the OPs should consider interventions that stimulate demand fordbraadb@inere appropriate and feasible,
interventions that provide the service in areas where a clear market failure exists. Under the second priority, the M8RRd®d¢bat the two
Regional OPs should design interventions that will address, in a nicheamplementary manner to the NDP 2@023, those priorities that
enhance the attractiveness of the Gateways and Hubs in their regions. Interventions should concentrate on:

A Integrated urban development, including physical and social regeneration;

A Addressing quality of life issues and making cities and towns more attractive for investment;

A Supporting investments in public transport; and

A Strengthening the accessibility of the wider regions to Gateways/Hubs anGatevay/Hub accessibility.

The NSRF further recommends that interventions be designed in order to achieve synergies with the NB®PL2G0W the Rural Development
Fund and other appropriate policy initiatives that may be eligible for support from the EU budget over the course 8ftth2®funding round,
in strengthening the quality of the environment in the regions, especially measures designed to provide and protectesfer sinking and
improve environmental management in the regions.

The NSRF also recognises that protion of energy from renewable sources along with energy efficiency and conservation measures make
positive environmental contribution by protecting existing environmental assets and decreasing reliance on other hgsndalisses. It therefore
reconmends that interventions should be designed to pr omdepeadencyonr e
fossil fuels, reduce CCemissions and promote a cleaner environment.

The NSRF outlines the value added that has lgaéned from the structural funds programmes in Ireland to date and which will continue under th
next programming round. These have included the raotiual programming approach, the focus on priority interventions aligned with clearly
defined EU and rtional objectives, the strengthening of programme monitoring, evaluation and project appraisal mechanisms, exploratior
innovative approaches e.g., ate@sed, and pilot initiatives. A particular focus of the 2Q87programming period will be on nichetérventions

that complement and provide demonstration effects for mainstream NDP initiatives.

The strategic objectives and proposed interventions of this OP are fully consistent with the NSRF. They also complentieiestietut in the
Community Stategic Guidelines and respond in a focused manner to the economic and social challenges facing the BMW Region, &g identifi
the regional soci@conomic analysis (see Chapter 3). The Foresight Report of the BMW Regional Assembly identifies the dwegyeshll be
addressed if the BMW Region is to meet its developmental objectives. However, the level of ERDF funding for the next tioeiriRlefgion is
modest in the overall context of addressing all of these issues. The challenge for this OP isaio fleass niche interventions that will add greatest
value and maximise the impact on achieving these goals, within the framework set out in the NSRF. It must also be thabgms2a072013
National Development Plan for Ireland will address manye$¢ priorities

2.7 National Reform Programme

The NSRF and this OP also reflect the National Reform Prograh{MBP) which was submitted in October 2005. This brought together a wide
range of policies and initiatives, the implementation of which were amed sust ai ning |l relandb6s strong e
growth. The NRP identifies three broad policy areas: macomomic policy, micreeconomic policy and employment policy. In addressing the
Lisbon goals, the NRP states that global markats global competition characterise the environment within which the Irish economy must prospe
and compete as part of the EU of 27 Member States.

Within the NRP, the need to maintain competitiveness and improve productivity is paramount. Ireland isecbtarsitstaining linkages between
economic performance and social policy and a fair, just and inclusive society. NRP makes specific commitments in the areas of

A R&D investment targets up to 2013;
A Encouraging greater levels of innovation and entrepmshép, across the enterprise sector, with particular focus on SMEs; and

A Improving labour supply through intensified measures to address specific target groups in the inactive population.

u National Reform Programme is available at www.taoikeguy.ie/attached _files/Pdf%20files/lisbonagenda.pdf
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A Progress Report on the NRP submitted in October'208@onfr med t he |1 rish Governmentdés commit mert
pursuit of improved quality of life and living standards for all and its recognition of the interdependence of sociahdcguistainable development with
economic growthrad improved employment opportunities.

The implementation of the development strategy, priority objectives and selected interventions as outlined in this @Ritwitedo Ireland
meeting its commitments as set out in the NRP and in accordance witle &%(1) of the general regulation, the annual report on the
implementation of the NRP will include a concise section on the contribution of the OP to the implementation of the NRP.

2.8 Barcelona Target and the National R&D Action Plan

The 2002 Barcelonkuropean Council, which reviewed progress towards the Lisbon goal, concluded that Europe as a whole should aim to rez
target of spending 3% of GDP on R&D by 2010, up from 1.9% in 2000. They also called for an increase of the level offimimgsshich
should rise from its current level of 56% to tifords of total RTD investment, a proportion already achieved in the US and in a few Europeal
countries.

The Commission in its communication dealing with the Barcelona objective has recognisedetigtheting European RTD and innovation
systems is essential in realising the Lisbon strategic goal. The role of RTD as a driving force for a competitive ediokechyafRTD investment
as well as more efficient ways of using existing resources ofgaitymd human capital (innovations).

The National R&D Action PlaiBui | di ng I relandds Knowl edge Economy proposed tha
two-thirds of the increase coming from enterprise. This Action Plan represeetedithe gi nni ng of a more structu
National System of Innovation, which the SSTI aims to fully realise.

2.9 Strategy for Science, Technology, and Innovation 2006 -2013%

Science, Technol ogy, a n d econonmcoandasbcialoprogress. idigh Vevets aflinvestmentlinr reséaechn athd isnovation ar
essential, both for economic competitiveness, and to yield innovations in areas such as healthcare and environmergadstechicblonake
tangible improvements to oway of life.

In June 2006, the Irish Government published a national Strategy for Science, Technology, and Innovation. In broadstetegitisets out the
plan to grow I rish research capability abkemastmupettie are dyinamefknowledge E
driven economic area in the world.

This strategy is based on a shared vision of putting Ireland firmly on the global map in terms of the excellence ofctuanesiés application for
the benefit of societyT he Vi sion is that #Alreland by 2013 will/l be internati
forefront in generating and using new knowledge for economic and social progress, within an instbvaiiom en cul t ur e. 0

Theincludessteps required to develop a world class research system, building on the model of competitive excellence adopted byntne Rnogr
Research in Third Level Institutions (PRTLI) and Science Foundation Ireland (SFI) initiatives. It addresses key hitaharvesiments across the
education system and industry and mechanisms to translate knowledge into jobs and growth. Key proposed steps include:

A Build the research strengths in the 10Ts;
A Significant increase in the numbers of people with advancdifications in science and engineering;

A Build on recent NDP investments to deliver a sustainable, world class research system across the spectrum of humanitiasdpdysal
sciences;

Deliver quality by increasing the number of research teathbydnternationally competitive principal investigators;
Upgrade existing infrastructure and develop new facilities to support research;

Enhance postgraduate skills through a graduate schools mechanism;

Develop sustainable career paths for reseasche

Enhance the mobility of researchers; and

o o o I o I

Double the number of PhD graduates by 2013.

Section 4.11 of the strategy recognises the potential of the Institutes of Technology to develop into effective teclsooiagg fecused on
collaboration withlocal industry on the basis of applied research and technology development. The strategy proposes to build researah strenc
the 10Ts, support networking, address identified industry needs and the development of competence centres. The objedtvera 8f this OP,

as outlined subsequently, is consistent with the objectives of this Strategy.

2 The dedicated website www.lisbonagenda.ie contains the 2006 Progress Report

B Report of the Interdepartmental Committee, Building Irelandés Knowledge Economy, July 2004

N Government of Ireland2Q06) Strategy for Science, Technology and Innovation -2@06ttp://www.entemp.ie/science/technology/sciencestrategy.htm
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2.10 National Spatial Strategy 2002 -2020%

This OP in devising its development strategy and proposed interventions has also taken account of the N&tibSata®pgy (NSS) 2002020.

The NSS was adopted by the Government in 2002 and provides a-geantglanning framework aimed at achieving a better balance of social,
economic and physical development and population growth across the regions. ThepiS&nts an important new policy development and
defines a longerm spatial development strategy, to which other national policies should adhere. The NSS calls in particular for g dbcussin
investment and growth potential around a network of nine cttimeeGateways, supported by an additional nine Hub towns as well as other large
towns in order to drive the development of their wider regions.

The NSS recognises the divergent levels of economic growth between and within the BMW and Southern & Egistesn IRunderlines the
importance of balanced regional development as a policy priority and proposes that the principal way of addressing lhimasstdhe
development potential of key Gateways and Hubs, which will help generate critical mass inrtte gi on al economi es. |
Gateways and Hubs on an arc reaching from Waterford to Derry must become a primary driver of more balanced regionalndevelopmeT F
development of these urban centres is intrinsically linked to the denetamf the surrounding hinterlands.

The NSS sees population growth as a key asset which can be harnessed in order to achieve balanced regional develamderggiBasn
development will depend on building strong urban structures to accommodafmphisition growth right across the country. There are five
designated Gateways in the BMW Region, as defined by the NSS:

Dundalk;
Galway;
Letterkenny;

Sligo; and

TS U SN S 8

The Midlands Gateway of Athlone, Mullingar and Tullamore.

The NSS underlines the impance of the Gateways as drivers for regional growth, recognising that this growth is mainly generated by urk
centres. It stresses the importance of enhancing the role of the Gateways in regional areas in order to provide batangitkigiostand This

forms the basis for the inclusion of an urban development priority in the BMW Regional OP priority in order to strengtapadite of the
designated growth centres in the BMW Regi on t oncathda spatal imbaences ¢hgti ¢
currently exist in the region.

Figure 2.1: National Spatial Strategy T Gateways and Hubs
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O s
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8 Department of the Environment and Local Government (2002) The National Spatial Strate@d200People, Places and Potentighiwww.irishspatialstrategy.ie/
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Source: National Spatial Strategy, 2002

2.11 Towards 2016 '

In June 2006, negotiations between the Government and representadvgsfers, trade unions, farming organisations and community/voluntary
sector (the Social Partner s) s uTowaeds 2016u, | | tyeacFodntesork Soeial Paviriership Agrdementc c
20062015. The overall goal of the newragment is to achieve the NESC vision of a dynamic, internationalised and participatory Irish society at
economy, founded on a commitment to social justice, and economic development that is both environmentally sustainaérieatiodalit
competitive. The overriding policy focus and priority of the Agreement is to build a strong economy and society by maintaining a support
macroeconomic policy framework in order to enhance productivity and competitiveness. The Agreement sets out priorittesidercmsge of
sectoral areas including the following:

A A commitment to building a knowledge economy, greater investment in human resources and in innovation, particularly Bepplitd@on
and use, are critical areas for investment to enhance ltelsndc o mpet i t i veness;

A To mainstream the integration of environmental considerations into policy formulation and to provide for better envirenfoecgatent;

A Recognition that the communications sector is of fundamental importance to the economyrarighgsrtant factor in determining lomgrm
national economic competitiveness through its impact on productivity gains, innovation, balanced regional developmgithaksevelopment,
new business processes, and new services and applications;

A Theneed for a modern competitive economy to have reliable, secure and competitively priced energy available tdeitmLactipns and
decisions regarding the energy sector must also be sustainable from an environmental perspective in order to preaide fafdégture
generations; and

A A commitment to implement the SSTI which provides for the continued development of aclesddresearch system underpinned by the
essential physical and human infrastructure. The strategy proposes mechanisms taréljhahghe investment in research is turned into
commercial value to the greatest extent possible, and (2) in regard to enterprise, the strategy will set out strucecharaschsito enhance
supports to industry and encourage firms to become mosgeddn R&D activity.

2.12 Enterprise Strategy Group Report 17

The Enterprise Strategy Group Report (2004) OAhead o fistinctioein he r v
quality of graduates from the Irish higher eduaatgystem. It has many implications for the BMW Region, including the necessity for strong
emphasis on knowledge and skills levels, attraction of new inward investment, introduction of initiatives to build upgreakatiilities in firms,
enhancement ofesearch and technological development capacity and the need to support the development of -tegedaligitechnology
clusters. In response to the Enterprise StrateFpddessimgeaiic t hreop @g
recommendations. The interventions proposed under Priority 1 of this OP address many of the issues highlighted inithe Entefpt r at e g
report.

2.13 Making Il relandbés Devel opment Sustainabl

In 2002 6Making | reéiamasspedieed [eylthe Pepertment ofthe £nvironment, Heritage and Local Government for th
Johannesburg World Summit on Sustainable Development. The report examines progress made in the ten years since theirRigaith Ja
Summit. It also setout broad policy orientations going forward:

a broad emphasis on eefficiency as a means of achieving both environmental and economic objectives;
the need to engage the interest and attention of individuals in this agenda;

implementation of th&lational Climate Change Strate@®000);

implementation of th&ational BiodiversityandNational Heritage Plan$2002);

implementation of the reviseédational AntiPoverty Strategy

Do B Do o Do

pressing ahead with the catchméased approach to water qualitycluding through investment in waste water infrastructure and additional
regulations where necessary;

A development of a national strategy to meet the requirements of the Gothenburg Protocol and the related EU Directivg tansbaindary

16 www.taoiseach.gov.ie/attached _files/Pdf%20files/towards 2016partnershipagreement.pdf

Y Enterprise Strategy Group (2003) Ahead of the Curve: Irelandés Place in the Global Economy

http://www.forfas.ie/publications/e8g0707/pdf/esg_ahead_of_the_curve_full_report.pdf

® Action Plan on the Enterprise Strategy Groupds Report www.entemp.ie/enterprise/support/esgac!H

¥ Department of Environment, Heritage and L ostandbléd Review, Assessmert and U@ ActionMa ki ng | rel anddés Devel opment

http://www.environ.ie/DOEI/DOEIPol.nsf/wvNavView/Sustainable+Development:+A+Strategy+for+Ireland?OpenDocument&Lang
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air emissons;
A implementing the policy approaches to waste management set out in Government policy statements; and
A implementation of a National Spatial Strategy, addressing among other things issues relating to settlement patterns.
In terms of horizontal approhes, the Report highlights the importance of:
A working with the market using economic and fiscal measures and producer responsibility initiatives;
A good quality regulation in the interests of the environment, implementation of the Strategic EnviroAssegaiment Directive from 2004; and

A promotion of Local Agenda 21, including through the County and City Development Board process, research and indicators.

Finally, the Report highlights that Ireland has adopted measures to honour the UNCED commitnfieiatsce for developing countries, by giving
a commitment to increase its aid allocation to reach the UN target of 0.7% of GNP by 2007. A review of Sustainable DéGitapegéss at EU
level was completed in June 2006.

The objective and proposedént venti ons of Priority 2, in particular, of the BMVW
sustainable development strategy. Specific commitments regarding sustainable development as a horizontal principlecane Qichfgr 7 of
this OP.

2.14 National Action Plan for Social Inclusion 2007 - 2016

The Irish Government launched the National Action Plan for Social InclusionZ@¥ in February 2007. The Plan identifies a number of high
level strategic goals in priority areasorder to achieve the overall objective of reducing consistent poverty. The targeted actions and interventic
are designed to mobilise resources to addressdtargling and serious social deficits. They focus on:

A ensuring children reach their truetgnotial;

A supporting working age people and people with disabilities, through activation measures and the provision of servieaset@ingltoyment
and participation;

A providing the type of supports that enable older people to maintain a comfortdtiggh quality standard of living; and
A building viable and sustainable communities, improving the lives of people living in disadvantaged areas and buildiapiakial

In view of the very substantial progress achieved in enhancing income supgorécent years, these goals place a renewed emphasis on service:
activation measures and supporting quality employment. The plan recognises the continuing challenges faced by thosg @nwmskitcomes,
as well as the vulnerability of those in lsetolds without any employment.

The overall poverty goal is:

A To reduce the number of those experiencing consistent poverty to between 2% and 4% by 2012, with the aim of elimirstint) movesity
by 2016, under the revised definition.

The high leveboals, as set out in the attached overview, are aimed at:

A The provision of targeted psthool education;

A Reducing literacy difficulties and tackling early school leaving;

A Maintaining the combined value of child income support measures aB3%86f the minimum adult social welfare payment rate;

A Introducing an active case management approach to support those tertorspcial welfare into education, training and employment, with an
overall aim of reducing by 20% the number of those whoseitataime is derived from lonterm social welfare;

A Maintaining the relative value of the lowest social welfare rate;

A Continuing to increase investment in community care services for older people;

A Maintaining, and if possible enhancing, the valuéhefState Pension;

A Increasing the employment and participation of people with disabilities;

A Delivering increased housing output to meet the accommodation needs of some 60,000 new households, the homeless)ldea etk
and people with dabilities;

A Developing 500 primary care teams to improve access to services in the community, with particular emphasis on meetisgtieldees of

medical cards; and
A Developing a strategy aimed at achieving the integration of newcomers inddigy°.

In addition to the high level goals, there are some 154 targeted actions and interventions set out in the Plan desigreetthad @wlecisive impact
is made on poverty.

20 The Reception and Integration Agency of the Department of Justice, Equality and Lam Rélf@vail of the EU Fund for Integration of Third Country Nationals to further this goal
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2.15 Regional Foresight Exercise

In addition to considering the regidrimplications of the EU and national policies outlined in this chapter, the Managing Authority has also take
account of a number of relevant regional policies and outcomes of recent studies undertaken in the BMW Region. The BMWF&egight
Exerci€? involved a wide stakeholder input with four thematic working groups focussing on the competitiveness, innovation, knowledge -
quality of life attributes and objectives for the BMW Region. The exercise was overseen by a high level steering conidattamsWltation with
regional and national interests took place over a 12 month period to seek their views on alternative scenarios fodthekgunent of the BMW
Region.

The central objective of the exercise has been to articulate a coherergofignted vision and associated investment priorities for the BMW
Region, which reflects the informed views of key decision makers and transforms existing plans and strategies into aleatlepnént
framework for the region.

The BMW Regional Foresig Exercise strongly endorsed the objectives of the National Spatial Strategy and supported its full implementation.
key investment priorities identified are fully consistent with those identified in the regional strategies of the 3 Redfwrities in the BMW
Region (see below).

The vision for the BMW Region that emerged from the exercise is as follows:

An innovative, knowledgebased and competitive region with a high quality environment, first class infrastructure, visionary leadership and
a quality of life for its citizens that is among the highest in the world

This vision has five components:

A region where entrepreneurship, learning and knowledge are cornerstones of prosperity

If the region is to benefit from the new knowledgmsed global ensdnment, it must overcome its low capacity for promoting enterprise and
innovation and fill existing gaps in high level skills. The role of the third level education sector and its links witty iaduan essential element of
this.

A region with internationally competitive businesses and a business environment conducive to investment

The BMW Region must effectively compete with other regions in order to attract and retain the best economic assetsigindsthanor most
skilled people and to achievestatus as a net exporter of low weight / high value products. Existing strengths, such as specialist firms, instituti
and business supports, can be built upon but the region must also build up new strengths, such as in ICT, life scietleceatiamally traded
services.

A region where infrastructure networks provide access to 21st century resources

The region requires a telecommunication and energy infrastructure suitable for the 21st century, consisting of an meagoakedf
telecommunicatios, road, rail and air services. Integrated informational infrastructures and an efficient transport network will be k&y enabl
factors for the future development of the region. Key investments which have already been undertaken must be built tieorinénadgtouctural
needs, such as in the social, educational and health areas, must not be ignored.

A region where sustainable communities enjoy a high quality environment

One of the key advantages of the BMW Region is its high quality environment ang stlzan and rural communities. The region must grasp the
opportunity to create value from these factors. At the same time, economic growth must be achieved without adverse esograinamehtal
impacts.

A region with visionary leaders and effective regpnal management

Policy makers must be attuned to identifying and addressing local needs while at the same time recognising the impeetroditeavironment

on the BMW Region.

The Regional Foresight report provided a key input into the prepardtiba BMW Regional OP 2007Z3.

2.16 Regional Planning Guidelines

The Regional Planning Guidelines (RPGs) are designed to implement the NSS by establishing a framework at regionattieret¢orinate
and integrate the development plans of therplamauthorities in each region. They were prepared during 2003 by each of the NUTS Il Region:
Authorities and form an important framework for planning, development and investment in each NUTS lII area.

2.17 Audit of Innovation Report 22

The Audit of Innoation Report commissioned by the BMW Regional Assembly, and published in 2004 makes recommendations for signific
i mprovement in the regionds innovation systems. The r SBpW Rdgion; e c ¢

2L Border, Midland and Western Regional Assembly (2005) New Challenges New Opportunities: Report of the Border, Midland @nd Réggbnal Foresight Exercise BSGD25
http://www.bmwassembly.ie/innovative_actions/InnovativeActions_docs/ForesightReportAmended_130905.pdf

2 Audit of Innovation Report is available at www.bmwassembly.ie
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increasing the number of ICT and other highh companies in the region and access to and uptake of capital. It also recomneillisgiand
human resource development and an increase in the number of companies undertaking R&D and a strengtherésgasththand innovation
capacity of the 3rd level sector and the building of regional clusters and networks.

2.18 Conclusion

In this chapter the relevant policies and strategies at EU, national and regional level that have set the context favittie€@Previewed.
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Regional Profile and SWOT

3.1 Introduction

The regional socie conomi ¢ anal ysis set out in this chapter constitutes
includes a definition and outline of tiBorder, Midland and Western (BMW) Region, a review of recent economic performance and a review ¢
selected regional needs. A review of the relevant measures under thegmeal and regional programmes under the previous NDP/CSF 2000
2006 is also proded. Finally a SWOT analysis of the region, a summary of the findings of the ex ante evaluation atechmical summary of

the SEA process are provided. In addition, some key regmoomic indicators and prioritgvel context indicators have beenemtéd for use as

OP context indicators and these are set out in Annex 2.

3.2 Definition and Outline of the Border, Midland and Western Region

The BMW Region as set out in Chapter 1 covers a total of thirteen counties and encompasses the three RegitnAUS Il areas: Border,
Mi dl and, and West. The BMW Region accounts for 47 % ofGDP.hleeCergral d
Statistics Office (CSO) estimates that the population of the BMW Region is 1.18hrml 2006 compared with 1.038 million in 2002. Details of
the population based on April 2006 data are included in Table 3.1.

Population Population Actual Change % Change
Region 2002 2006 20022006 20022006
BMW 1,038,194 1,132,090 93,896 9.0
State 3,917,203 4,234,925 317,722 8.1
Border 432,500 465,200 32,700 7.6
Midlands 225,400 252,400 27,000 11.9
West 380,300 416,200 35,900 9.4
EU 15 377,187,646 384,831,370 7,643,724 2.0
EU 25 452,063,917 458,973,024 6,909,107 1.5

Source: Source: CSO, April 2006 and Eurostat

3.3 Overview of Recent Economic Trends

The economy of the BMW Region has undergone significant change in recent years and this process continues today. dritereing stuft

away from agrialture and traditional manufacturing. This shift has been accompanied by falling unemployment and higher levels of econo
activity. While the region is growing rapidly when compared with other regions of the European Union, it continues tmdathé8buthern and
Eastern (S&E) Region in a number of areas such as companyssaahd expansion, inward investment and product innovation.

Despite these challenges, the BMW Region enjoys some key advantages, especially in the quality of its livimgegtvifbare are lower levels of

air pollution, lower transport congestion and lower living costs, especially in relation to house prices. However, msth@fd®P/CSF 2000
2006, while the BMW Region present soverall bteattiveeass of largeiurban centres o the maderm
population, as evidenced by their growth, it may be less desirable than other regions as a location in which to warkdéand live

A summary of the key income indicators for the BMW Region witbvant comparisons are included in Table 3.2.
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Year State S&E BMW EU 15 EU 25

Population (m) 2006 4.2 3.1 1.1 384.8 459.0
Employment (000s) 2006 2,073.3 1,539.8 533.5 165,469 194,551
Unemployment rate % 2006 4.4 4.6 5.3 7.3 7.9
Disposable income per capita 2004 100 102.5 93.2 83.1 -

(state = 100)

GVA per person (state = 100) 2004 100 109.9 72.7 81.7 74.4
Growth in Disposable Income 19952003 105% 105% 105% - -
Growth in Gross Value Added 19952003 136% 141% 111% 19.7% 20.3%

Source: Central Statistics Office and Eurostat

3.4 Regional Income Trends

The level of disposable income in the BMW Region as a whole is estimated at 93.2% of national levels in 2004. In eotavastotidisposable
income in the S&HERegion was at 102.5% of national levels. In addition, data on Gross Added Value shows that the three regions with the lo
GVA per person are the three NUTS Il regions of the BMW area, although the BMW Region now exceeds the EU27 average.

The key objedve of EU regional policy and of this proposed OP is to improve convergence in the growth of regional living standardsrad mea
by income per capita. This is a function of output per person employed and the number of persons employed as a pe¢heeptggéation. This
second factor can be further broken down into:

A Unemployment rate (Unemployed/Labour force);
A Participation rate (labour force/population ageeb; and
A Age Dependency (Population aged@&as a percentage of total population).

For 2004 the gap in per capita incomes results from these factors including lower productivity in the BMW Region, highieymeemrates,
lower labour force participation and a higher dependency ratio. Incomes per person employed also show a gap, timalicdifferential
productivity performance is a factor, but also indicating that differences in employment as a percentage of the popwdimimmgortant. These
differences are primarily due to differences in population structure (i.e. highendiency ratio) and to a lesser extent unemployment and labour
force participation.

Labour market developments since 2003 show some convergence in performance as there has been a general upward tpatidrirgasiin

the BMW Region over the lastygars. The overall level of participation in the three-sdions has remained below national levels; however, the
gap has narrowed somewhat in recent years. There has also been some convergence in unemployment rates. The gap intuetmeérythen
two regions has fallen significantly over this period and closed for a short period in 2005. Unemployment in the BMWdRedipedl below the
national average in the third quarter of 2005.

This performance is summarised in Table 3.3. There isastithp between the two regions in Ireland in terms of employment as a percentage ¢
population but this is mainly due to differences in the age profile of the population. Overall labour market data sist®\R0isne regional
convergence in terms of lowanemployment and higher labour force participation in the BMW Region. Even accounting for this, the BMW Regic
faces significant developmental challenges and structural deficits that need to be addressed through targeted interventions.
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State BMW S&E EU 15 EU 25

Employment as % of population 46.7% 44.9% 47.4% 43.0% 42.4%
Unemployment as a % of labour force 4.2% 4.3% 4.2% 7.9% 8.8%
Labour force as a % of working age population 71.5% 70.5% 71.9% 68.9% 68.2%
Working age population as a % of total population 68.2% 66.5% 68.8% 66.7% 67.1

Source: Central Statistics Office and Eurostat, 2005

Summary data by gender, where available, shows that both males and females have benefited from the turledmoundcharket performance.
These are set out in Table 3.4. This shows that the gender gap in labour force participation rates in the BMW Regiovidermampared with

the national level. The data also show that Ireland is now approaching various Téslgets in respect of labour market performance (see Chapter
2).

Table 3.4: Unemployment, participation and employment growth by NUTS
Il Region and gender Q1 2003 and Q4 2006

BMW S&E State EU15 EU25
Indicator 2003 2006 2003 2006 2003 2006 2006 2006
Unemployment rate 5.3% 4.4% 4.3% 4.0% 4.6% 4.1% 7.6% 8.2%
Female unemployment rate 4.7% 4.3% 3.8% 3.6% 4.0% 3.8% 8.7% 9.3%
Male unemployment rate 5.7% 4.2% 4.7% 4.7% 5.0% 4.4% 6.7% 7.4%
Participation rate 57.4% 61.1% 60.3% 63.7% 59.5% 63.0% 69.4% 68.3%
Female participation rate 46.0% 48.9% 49.8% 53.4% 48.8% 53.0% 62.0% 60.8%
Male participation rate 68.9% 71.4% 71.2% 729% 70.6% 725% 71.1% 75.8%

Source: Central Statistics Office and Eurostat, 2006

Details of unemployment and participation rates @S Il level are provided in Table 3.5. This reflects the region of residence of the labour force
and not necessarily the region where they work. The table highlights the relatively poor performance of the Border Retienhwghest
unemployment andivest participation rate.

Table 3.5: Unemployment and participation by NUTS Ill region Q4 2006

Indicator BMW Border Midland Western State

Unemployment rate 4.4% 5.1% 3.0% 4.3% 4.1%
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Numbers in Employment (000s) 555.5 225.1 123.0 207.4 2,154.8

Participaton rate 61.1% 60.5% 61.7% 61.3% 63.0%

Source: Central Statistics Office, 2007

3.5 Sectoral Employment Performance

It is useful to analyse the regionsé sectoral empl oy mgerchanggs® r f c
employment across different sectors between 2000 and 2005 for the BMW Region. There has been higher growth in emplogrBanin t
Region in general over this period, although from a low base, which is reflected in the higher growth rates acrosgrahostegories. The BMW
Region has made strong progress in the various services sectors, including public services, and in construction. iowrestihg to note that

the decline in employmentinthelowvalaed ded sect or s eosft rGyAgan o uHitsuhrien g & oirndi cating on
to higher value economic activities. It is also interesting to note that the sectors that are experiencing reduced ergslelgrtent to be
comprised mainly of male employees ,il@fexpanding sectors (with the exception of construction) tend to be more gender balanced. Addressing
consequences of industrial restructuring is one of the priorities of the ESF OP (see section 5.5).

Figure 3.1: Labour Market Performance T Growth in Persons Aged 15+ in Employment
by Sector 1 2000 - 2005
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Source: CSO, Quarterly National Household Survey, 2006

Forfas publishes data on regional trends in employment betweemwiskd and foreigiowned firm$® which are also good proxies for higlided
andlow-added value sectors. The data show that the share in employment of-taeigah firms in the BMW Region fell significantly over this

period as a percentage of total employment.

3.6 Productivity Analysis

Regional competitiveness combines sustaineb-hidue economic activity with high levels of labour force participation. Much of the weak regional
income performance is due to weaker productivity in the BMW Region. Aleth review of this data for the manufacturing sector is undertaken in
the following section. Table 3.6 provides detailed data on the manufacturing sector in the two NUTS Il regions based on the Géusuiglof |
Production. This data shows that the majority of manufacturing units in the country are situated in the S&E Regio8&adregion scores better
on productivity measures, such as O0net output per persond engag

Table 3.6: Comparative Structure of Manufacturing Industry in the
BMW Region

= The figures refer to people employed in manufacturing/financial and otkenatibnal services/other activities
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Variables

Number of Local Units

Total persons engaged

Gross output per local unit

Net output per local unit

Gross output per person engaged

Net output per person engaged

Source: CSO, Census of Industrial Production, 2003

Table 3.7 gives a

breakdown

Units BMW
No. 1,491
No. 61,184
a 00 9,779
a 00 5,340
U 00 238.3
a 00 133.8
of O6net

S&E

3,703

166,118

21,665

13,520

482.9

3014

out put

per

State

5,194

227,302

18,253

11,215

4,171

256.3

% sectaso whicheis theabgst d 6

available measure of productivity This data shows thahe BMW Region lags behind the S&E Region in terms of productivity in the key
e significant

manufacturing sectors.
productivity advantage over the S&egion.

on

sector

w VM Region has 8 i

This analysis indicates a significant productivity gap and the vulnerability of the industrial base to competitive pnetssuregion which requires
a coherent policy response, which includes the proposed actions set out in this OP apbffussel under the enterprise, science and innovation

investment priority of the NDP 200173.

NACE Sector

Chemicals, Chemical Pradts and MarMade Fibres

Paper Products, Publishing Printing

Electrical and Optical Equipment

Food Products, Beverages and Alcohol

Other NonMetallic Mineral Products

Machinery and Equipment

Rubber and Plastic Products

Wood and Wood Products

2 Classification of economic activities by sector adopted by Eurostat

25

BMW

1515

41.5

102.7

310.9

99.5

59.2

58.8

64.7

22

S&E

1,181.2

497.7

247.8

143.1

83.4

67.0

59.5

54.3

State

1,008.9

442.7

205.1

191.6

88.7

64.4

59.2

59.0

Notwithstanding the utility of this measure of productivity, it distorts somewhat the true value of net output duertsféheticing actities of multinational corporations.



Other 44.9 62.4 56.8

Transport Equipment 41.0 55.6 53.4
Basic Metals and Fabricated Metal Products 52.3 53.1 52.9
Textilesand Textile Products 45.0 39.9 41.7

Source: Census of Industrial Production 2003, CSO 2005

3.7 Innovation, Entrepreneurship and Research

The BMW Region Innovation Audit stutfexamined the level of innovation, entrepreneurship,-s@stand companygpformance in the region.
Key conclusions of concern were that:

A volume of new startip businesses in the BMW Region is well below the national average and only half that in the S&E Region;
A the BMW Region is less entrepreneurial than the S&E Region;

A the BMW Region is significantly below the national level based on the number of innovative companies; and

A level of R&D is low and tends only to be a ptinie activity.

On this basis, it could be considered that the BMW Region is less entrepreneartlketi$&E Region. This is due to a number of factors:
A there are slightly more manufacturing companies, pro rata in the BMW Region;

A the BMW Region has more traditional and fewer Higth firms than the S&E Region;

A it also has smaller companies getigrand

A it has fewer internationally traded service companies.

The challenge this poses for the regionds economy i % Thisihighightstheht e
key role of small and staup businessess engines of economic growth. Key points of interest from this report are that:

A over 97% of businesses operating in Ireland today are defined
A there are approximately 250,000 small businesses in Irelfwtijch c. 60,000 (24%) are in the BMW Region; and
A they account for over 70% of gross value added (GVA) in Construction and 34% of GVA in indigenous Manufacturing.

The Global Entrepreneurship Monitor (GEM) Report for Z808dicates an increase in egpreneurial activity among women. However, the
proportion of women who have recently set up new businesses is low compared with the number set up by men and is aisertatidmnal
standards. The challenge is to ensure that new business ideas grfrergiall sources are translated into sel§taining businesses.

The European Innovation Scorebddréhdicates that Ireland is below the EU average in terms of innovation. Selected indicators of R&I
performance at regional and national level, compardhl Bl averages are provided in Table 3.8. This data indicates that the BMW Region is belo
the national average in terms of R&D expenditure from all sources and considerably below the EU average. Ireland pezfotimas le¢ EU
average in terms of thgercentage of innovatieactive firms, the proportion of science and technology graduates and the proportion of wome
researchers in the research community, but falls short of the Barcelona targets.

% Audit of Innovation in the BMW Region, BMW Regional Assembly http://www.bmwassembly.ie/innovative_actions/Audit_Reportstn2004.

2 smal l Business Forum (2006) o6Smal/l Bgfosumiele ss i s Big Businessod6 http://www.smallbusines

2 GEM Report available at www.gemconsortium.org

29 The European Innovation Scoreboard (EIS) measures innovation performances across the European Union
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Barcelona

EU 25 Ireland BMW Region Target
Total Expenditure on R&D as % GDP 1.9 1.16 0.92 3.0
Business Enterprise Expenditure on R&D as % GDP 1.22 0.77 0.65 2.0
Government Expenditure on R&D as % GDP 0.25 0.09 0.08 n.a.
Higher Education Expenditure on R&D as % GDP 0.41 0.29 0.20 n.a.
% of Innovationactive Enterprises 42% (EU27) 52% 50% n.a.
Patents per million of population 127.9 (EU27) 77.3 n.a. n.a.
Science and Technology Graduates per (000s) 12.4 (EU27) 231 n.a. n.a.
Share of Women Researchers 25.8 (EU27) 27.8 n.a. n.a.

Source: Eurostat, 2007

The key challenges for the BMW Region, if it is to compete internationally in knowledge economy activities are to devestiputes of
Technology (loTs) as afipd research and innovation centres, improve the quality of its graduates and to develop clusters of activity around eac
the |1 oTs which are |l ocated in each of the regionds <BREEagtwity,s .
particularly in indigenous firms. A further challenge is to facilitate the territorialisation of research activity withagite Experience in Ireland

and internationally suggests that higtided value clusters tend to locate around tlevel institutes that undertake high quality research and
produce high calibre graduates. The BMW Region is at a clear disadvantage given that its sole University is in Galw@gwékilgity and its
hinterland have been successful at attracting tiis of activity other clusters in the region tend to be relatively weak.

The Programme for Research in Third Level Institutions (PRTLI) which is the government andfittied major research funding programme
launched in 1998/99 and administered by thendig=ducation Authority, provides a good illustration of this. The programme allocates funding on
competitive basis to thirtevel institutions. Three cycles of funding have been allocateldti®. Table 3.9 presents a detailed regional breakdown of
resarch funding under the PRTLI Cycles3lin relation to the research centres and institutes funded. NUI Galway performed well in thi:
competition and already hosts several internationally significant research centres and is engaged in a wide rangeati¥edizdic and applied
research projects with industry. Despite the success of NUI Galway, the region as a whole performed badly and the HilEsl havattfact
significant research funding.

Institution and Region Total Funding Allocated by Cycle

Cycle 1 Cycle 2 Cycle 3 Total
BMW
NUI Galway 19,562 11,405 36,568 67,535
Institute of Technology, Sligo 0 644 2,539 3,183
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Athlone Institute of Technology 2,254 0 0 2,254

GalwayMayo Institute of Technology 0 0 0 0
Dundalk Institute of Technology 0 0 0 0
Letterkenny Institute of Technology 0 0 0 0
BMW Total 21,816 12,049 39,107 72,972
S&E

University College Cork 26,809 16,904 79,486 123,199
University College Dublin 31,153 34,202 45,583 110,938
Trinity College Dublin 49,414 812 58,663 108,889
Royal College of Surgeons 10,998 9,364 44,822 65,184
Dublin City University 28,501 0 34,283 62,784
University of Limerick 14,483 0 1,269 15,752
NUI Maynodah 11,263 2,712 0 13,975
Dublin Institute for Advanced Studies 0 0 11,808 11,808
Dublin Institute of Technology 10,412 0 0 10,412
Waterford Institute of Technology 0 0 4,951 4,951
Cork Institute of Technology 0 2,437 0 2,437
S&E Total 183,033 66,431 280,865 530,329
% of total PRTLI 89% 85% 88% 88%
TOTAL 204,849 78,480 319,972 603,301

Source: The Higher Education Authority, based on Programme data as at October 2003

Note: These are the latest available data as the PRTLI Cycle 4 proposals are dabdsiipproved in 2007

3.8 Environmental Profile and Issues

The development of environmental policy in Ireland and the regions is heavily influenced by EU policy and law. The fraforewistk
environmental law and polié$is provided by over 140 Eenvironmental directives. The Environmental Protection Agency (EPA) has, on behalf of

0 Environment Protection Agency (2005) | r gdRepodsBublicaiony/lielandsEmieonntentZ2040 4 htt p: / / www. epa. i e/ NewsCen
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the Department of the Environment, Heritage and Local Government primary responsibility for environmental research,apldmuiiance,
licensing, monitoring and repimg on environmental status and enforcement of environmental law. There have been several development
environmental law and policy in Ireland over the past 10 years:

A In 1996 the Waste Management Act was passed;

A Convention on Biological Diversityigned by Ireland in 1996;

Aln 1997, the Government publ i shed fASustainabl e Devel op meand :
economic and societal activity which impacts on the environment;

Habitat Regulations (1997);

Comhar, the National Sustainable Development Partnership, was established in 1999;
National Climate Change Strategy (2000);

Wildlife (Amendment) Act 2000;

The National Biodiversity Plan (2002);

The National Heritage Plan (2002); and

oo o Do o Do o Do

The Protedon of the Environment Act (2003).

The environment of the BMW Region is generally of a high quality. This is due to a number of factors. The populatiois delasitely low and
there is a low level of transport and congestion outside the main unb@escéue to the lack of industrialisation and traditional heavy industry, the
level of industrial pollution is also very low. There is high air quality and clean water generally and the western seabdécdlar is renowned

for the clean Atlantic agans and unspoilt beaches. There are currently 29 Blug' Blemches in the BMW Region, located in counties Donegal,
Galway, Mayo and Sligo.

However, the pressures on the environment are increasing and the key challenge is to maintain the high sihhdaedbdbn achieved through
the correct policy responses. A more detail ed des ceBEngronmental Repbrt t h
prepared in conjunction with the ex ante evaluation of this OP. In the faljosdctions we briefly review the following areas:

Air Quality;

Water Quality;

Built Environment;
Archaeological Heritage;
Land Use Planning;

Natural Heritage and Biodiversity; and

D> o o o o >

Waste Management.

Air Quality

Air quality in Ireland and ina@ar t i cul ar in the BMW Region is of a high standard.
spatial structure. However, greenhouse gas emissions are an issue that needs to be addressed both regionally andatlicioatiysbeenhouse

gas emissions in Ireland on a per capita basis are above the EU (15) average based on the latest available data. dlwey dlsh aht I r
emissions continue to rise and the main factor contributing to this is growth in transport volume®flébts the rapid increase in economic
activity and car usage.

Under the Kyoto Protocti Ireland is committed to limit emissions to 13% above the 1990 level in the periodl20@®is highlights the
chall enges facing | r e Kyodtodommitments.olrnigis g particular bhallenges divanrtree dapid pace of economic growth
Meeting this challenge will require a combination of domestic action and international measures such as participatifuropehe Emissions
Trading Scheme (ETS)rhrough a number of interventions, mainly in the form of niche and pilot actions this OP contributes to meeting tf
challenge. This builds on the success achieved in the areas of energy efficiency under-2#89200DP/CSF Programmes.

Water Quality
The main present threat to the quality of inland waters in the BMW Region is excessive enrichment (eutrophication) tg/ sudnieas

31 The Blue Flag is an exclusive etabel awarded to over 3,200 beaches and marinas in 36 countries across Europe, South Africa, Morocco, New Zealand, tBa@atibhadn in 2006

% The Kyoto Protocoto the United Nations Framework Convention on Climate Change is an amendment to the international treaty on climatesignraingemandatory targets for the reduction of greenhouse gas

emissions to signatory nations
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phosphorous and nitrogen. Among the sources of these are agricultural activities and the discharge of domesticiandastiuand oneff rural
housing. Intensive fertiliser use has contributed in the past to eutrophication of surface waters and affected thegyoafigwaiter. Municipal
discharges were previously a major source of pollution. This is now legsroblem due to the significant investment in modern sewage treatment
plants, cefinanced by EU structural funds under previous Community Strategic Frameworks.

According to the Environmental Protection Agency (EPA), there is a need for improved protéctiofaoce waters and ground waters. This is
particularly the case in the context of targets included in the Water Framework Directive for all waters by 2015.

The quality of waters in rivers is r ea saenQudlt i relacd20ddirreg otra tsthe v
than 1% of the BMW Regionds river basin districts itw8% estinsaedtd eins |
satisfactory condition. It is believed that thesjtion in the BMW Region is better than the average reflecting the different spatial structure of thi
region. Overall, water quality is of a good standard although there is a need to sustain this high quality and achievecimpnotiere possible.
This is reflected in the assessments of drinking water from both public and group schemes. Data on the compliance of drirdipgplieatér

2004 from the EPA show an average compliance level of 95.6% across the 13 counties of the region compared withfiguratiof 96.4%. A

high percentage of public supplies are of sufficient quality while there is a lower percentage for group schemes, adti®irgprtving. The risk
reduction and innovative effluent drainage interventions proposed in this Oédmtilibute to sustaining improved water quality in the region.

Built Environment

The built environment of the BMW Region is of varied quality, but the situation has, for the most part, improved in srseas$ yeresult of
investments. Nevertheless, aseault of continuing economic growth, the built heritage remains under pressure as older buildings do not offer
same economic opportunities and facilities as modern, putpokeones. Against this background, it is important that the intrinsic wafluke
architectural heritage be recognised and continues to be protected in an appropriate manner in both urban and rural areas.

Archaeological Heritage

There are 55,000 protected archaeol ogical s otal.eAthougm tHosensites af mational s
significance are well protected, they do face pressure due to increasing numbers of visitors, both Irish and from @esretless®r significance
remain under threat, mainly from two domestic soufctte intensification of agricultural production and the infrastructural and other needs of an
expanding economy and population.

Land Use Planning

Land wuse is subject to ongoing change with demand f o predanmangyl o p
agricultural and the landscape has been altered by nature and by human practices over the centuries. According t@20RMdrudiver is made

up of agricultural areas (66%), wetlands (17.1%), forest and-satuial areas (11.9%), veait(2.3%), artificial surfaces (1.9%). Between 1990 and
2000, there was an increase in artificial surface cover across Ireland from 1.5% to 1.9% of total land cover, due mbarygirowth and
infrastructural improvements. Despite these pressures Mi&/B Regi ondés | and area is predominantl
indicate that the BMW Regionds popul &@tion is |likely to increase

Natural Heritage and Biodiversity

The BMW Regionds di v e rsauicds gre @ natond digoificanceaTwehty fiva spaci&s ance60 habitats are recognised by t
EU as being in need of special protection. Threats to these include agricultural practices, afforestation, and peat extraptication of waters,
climate change, alien species, land clearance, and development.

In the BMW Region, there are 298 Special Areas of Conservation (72% of the national total) and 93 Special Protectiagh584eakt(ié national
total). Ireland has formally transmitted thesessiie the European Commission as candidate Special Areas of Conservation and Special Protect
Areas under the EU Habitats & Birds Directives. Policy measures to protect natural heritage and biodiversity includmtieBidaliversity Plan,

the Wildlife Act and the National Heritage Plan.

Waste Management

One of the most significant environmental issues facing the region is the effective management of the increasing letelbeihgvgenerated
through growing output and population and affluence. Betw2001 and 2004 the total estimated waste generated in Ireland as a whole rose
15%. A significant percentage of this increase is due to an increase in the quantity of construction and demolition waste.

Although landfill is regarded in environmentalins as the least desirable option, the BMW Region is heavily reliant on this practice. The challenc
is to continue to implement the proposals detailed in the Regional and Local Waste Management Plans. The objectivesea$theseare to
ensure the mamum diversion from landfill to raise, recovery and recycling processes consistent with national objectives and targets. Litt
remains a problem for the region affecting rural, urban and coastal areas and impacts negatively on general quaitytioédifgogress in terms

of awareness and recycling is required.

Summary of Environmental Profile and Issues

3 Environmental Protection Agencg@05) Water Quality in Ireland http://www.epa.ie/NewsCentre/ReportsPublications/IrelandsEnvironment2004/

3 CSO Regional Population Projections 2631 http://www.cso.ie/releasespublications/reg_pop_projections.htm
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Overall, notwithstanding the challenges identified, t nipertanB rel®Vin R e |
ensur ng the regionbés competitiveness, quality of | ife eathedBM@RegoOm e r
can ensure that its strong environment is sustained. Existing legislation needs to be effectively implenmesiteiditonatural habitats, support
national parks and wildlife reserves, protect waterways and enhance heritage sites and field monuments. There is &stmples®ht river
catchment management, source protection and water quality upgrade scherineglement the Regional Waste Management Strategies with an
emphasis on sustainable waste management programmes. There is also an ongoing challenge to enhance the viability of éhg iBW &
Gateways, Hubs, towns and villages through improving the guliheir design and maintenance.

3.9 Infrastructure Provision

Provision of physical infrastructure is a key issue for the region if it is to meet its potential and reqgio@sgampgrading and investment.

Transport Infrastructure

From 2006 to 2015, apital investment in the lIrish transport system will take place under the framework of Transport 21
The Transport 21 Programme is designed to resolve the problems of backlogs in previous capital investments, while atirttes reagting
expected growvit in transport demand. The aims of Transport 21 are to:

A Increase accessibility;

A Ensure sustainability;

A Expand capacity;

A Increase use; and

A Enhance quality.

A total national investment package od, provigidg.thé nebessary fundingtthas been a

A Complete the development of the inteban motorway network by 2010;

A Bring about improvements in the rest of the national road network, focusing particularly on balanced regional developmnetiteaneleds
identified in the National Roads Needs Stifdy

A Complete the safety programme on the national rail network;

A Bring about a radical improvement in the level and quality of rail services, based on the policy framework provided tayetyie Bail
Review";

A Improve regional and rural public transport services;
A Fund essential capital works at the six existing regional airports;

A Address accessibility for people by implementing the commitments in The Department of Transport's Sectoral Plan uisddilitlye/dt
2005% and

A Deliver a sustainable transport system that balances social, economic and environmental considerations.

Access to a region and connectivity within a region are among the key determinants of its competitiveness. InadequatthaddiBs Region

has been one of the major barriers affecting its development. Poor road linkages lead to rising travel times and imosasas traffic volumes
increase. This also leads to unpredictability of journey times which is a particoltden for businesses in trying to reach markets. This is a feature
of the road network in the region as it is characterised by single carriageways that are increasingly unsuitable fafttraffeseolume. The key
issue for future investment is tiegtent to which the network in the region is operating at the desired level. Assessing appropriate road capacity
function of a number of factors including traffic volumes and the Level of Service (LOS) required. According to the Rat@misaAuthdty
significant elements of the national primary network in the BMW Region are below the LOS.

The position for the national secondary network is even more marked, with a significant portiorstzrglasd secondary network in the region.
This underdevelped network is reflected in a reduced ability to attract investment and in particuladugtl value projects. Road infrastructure is
an important issue for the BMW Region and key road investment priorities include delivery of the infrastructure r\eestimétments set in the
previous National Development Plan and Community Support Framework (NDP/CSF2@0®@nd projects that are consistent with the National
Spatial Strategy (NSS) 20020. Investing in national secondary routes is a crucial eleofethis strategy to address access for the region.
Investing in these national secondary routes will improve the link between the designated Gateways, Hubs and theis istenksdged in the
NSS. These projects were set out in the NSS and atelattin Figure 3.2.

% Transport 21 was launched by thish Government on the 1st of November 2005. The investment proposed covers the areas of national roads, public tregipoal aimports http:/www.transport21.ie/

% National Roads Authority (1998) National Roads Needs Study www.nra.ie/publicationsces/

%7 Booz, Allen, Haminlton (2004) Strategic Rail Review www.transport.ie/upload/generaifBan

% Department of Transport (2005) Sectoral Plan under the Disability Act http://www.transport.ie/upload/genefaid? 60
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By improving access this strategy would also improve access to the region, connectivity within the region and enhancenibecentribution of
the designated Gateways and Hubs and maximise the returns to investments made ifiastinectire such as Ports and Airports. This OP builds
on the significant progress already made in developing the roads network and will complement the ND&, Z8@¥sport 21 and the NSS.

Figure 3.2: National Transport Network T National Spatial Strat egy
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Source: NSS, People, Places and Potential, 2002

Public transport in the BMW Region is also important. Public transport is relatively-dadeloped and Table 3.10 shows, for example, the low
level of rail service in the area. Investment in publangport has an appropriate role to play in facilitating irdrad intefregional access. This
includes both rail and bus services.

Table 3.10: Frequency of Rail Connections for Key BMW Towns

Route No. of Services each Weekde
Dublini Galwayi Dublin 7
Athlonei Galwayi Athlone 8
Dublini Sligoi Dublin 5
Dublini Westport/Ballina Dublin 3
Ballinai Manulla Junctiori Ballina 3

Source: Irish Rail, 2005
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Transport 21 proposes improvements in commuter services including the AGamsy servicedue by 2009, upgrading the current intéy
routes and the repening of the Western Rail Corridor (WRC). The WRC project links the three designated urban Gateways of Sligo, Galway
Limerick, via the designated Hubs of Tuam and Ennis. Its openingdvfacilitate ease of access to regional airports at Sligo and Galway and the
International airports at Shannon and Knock and is a key project for the region.

Finally, there is potentially a greater role for bus services given tywiog and prospectivienprovements in the road network. This is a key issue
for the region given the relatively low level of services at present and potential improvements that are planned faretveorad

Telecommunications

The roltout of broadband in many parts of rulzland has been slow. Consequently, Ireland lags behind most EU countries in terms of broadba
access and connections and this is particularly the case in the BMW Region. This is reflected in the map overleaf.

Significant regional broadband disparitiess r si st . This is reflected in a receftThisshqwse r t
Il relandds generally poor performance (see Figur e 3 fidternetconnections,e r
paticularly in the BMW Region (see Table 3.11).

The Governmentdés investment in the Met r-@09®ihciudedaleveA towna in e BMWoRedion. L
This includes NSS growth centres such as Galway, Letterkenny, Athlorglignd However, the rural areas of the BMW Region are still mostly
without a reliable, cost effective, alwags broadband service. The ability to offer broadband through DSL technology has been constrained by |
absence of the relevant technology in liieal exchanges and by the unsuitability of existing telephone cables. In 2005 further capital investme
was directed at the further raut of DSL. However, DSlenabled exchanges are not a sufficient solution to achieve universal broadband coverag
Enabling smaller exchanges in not economically viable as only subscribers within a 3km range receive higher download spgeén®aadhird

of lines within 3km are not suitable for DSL. Accordingly, innovative complementary approaches are required.

Universal broadband access throughout the BMW Region within the next 3 years is a priority investment, utilising innovativieeapproae
necessary. Wireless technologies, for example, could be deployed in more remote areas, through initiatives sudupsBiteadband Scheme.
This commenced rofbut in 2004 and was aimed at providing broadband to rural towns with less than 1,500 inhabitants. Recognising that there
still some parts of the country where the private sector is unable to justify the coaimeovision of broadband services, the Minister for
Communications, Marine and Natural Resources established a Steering Committee to consider options to address the lyapdircdrete.
Consultants have been appointed to advise Government orolieppropriate solution with a view to significantly extending broadband coverage
in the near future.

39 Forfas Broadband Behmarking Study, 2005 http://www.forfas.ie/publications/forfas051205/webopt/forfas051205_broadband_webopt.pdf
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Source: Forfas

The universal availability of higepeed alwaysn internet access is crucial foretkeconomic development of the BMW Region, from innovation,
competitiveness, knowledge/learning and quality of life perspectives. Broadband enables businesses, communities, &Emscanpravdividuals
to take full advantage of eime services.

Figur e 3.4: International rates of broadband take -up
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Table 3.11: Level of domestic ICT usage in BMW, S&E and State 2000

06

20.2%
19.4%

m Although broadband take-up in Ireland
(now 9.2%) is increasing, Ireland’s
relative performance has remained
largely unchanged.

W As of Q2 2006, Ireland ranked 24th out
of 32 countries, up one place on its Q2
2005 position

® Denmark and the Netherlands have
overtaken Korea at the top of the table
with broadband penetration rates of
29.3% and 28.8% respectively.

Sources: OECD, Point Topic, ITU




2000 2003 2004 2005 2006

Percentage of Households with a Computer

BMW 26.8 34.0 37.5 48.4 50.5
S&E 345 45.2 49.4 57.2 61.4
Ireland 325 42.2 46.2 54.9 58.5

Percentage of Households with Internet Connection

BMW 15.8 26.2 30.3 38.8 40.5
S&E 22.2 36.2 41.1 47.3 51.7
Ireland 20.5 335 38.2 45.1 48.7

Source: CSO InformatioBociety and Telecommunications 2006

Energy and Water Services Infrastructure

The BMW Regiondés total primary energy requirement i tnttoalahidrdisgsad e
number of issues arounéaurity of supply and environmental sustainability given our Kyoto commitments. This suggests a programme of ene
efficiency and investments to stimulate renewables. The Irish energy market is characterised by increasing demandgenarce sodrcesf
energy, a high dependence on imports for our energy supply and limited interconnection. While the production of renegyabietenesgion is
increasing, Ireland is critically dependent on imports of fossil fuels and on scarce domestic peat. d¥jthligsing costs of conventional fossil
fuels, renewable energy can become a more economic option and one that meets the accessibility and cost constraterpriddts=eior and
communities in the BMW Region.

Table 3.12 (below) provides detads the water supply connections in the region. For the State as a whole, most households are connected tc
public water system. Most of the rest are supplied by the rural water sector. This includes the 5,500 Group Water Scitémges/aier in rural
areas. These schemes are formed by a number of households coming together to provide their own common water supesjimated ihat
around 300,000 households are supplied with water in this way The data below suggest that group schemesraraithpdheee subegions of

the BMW area, reflecting their rural character.

Public Private Other
Group Group Private No Piped
NUTS Il Region Public Mains Scheme Scheme Source Water Not Stated TOTAL
Border 86,561 19,562 9,879 20,429 842 3,446 140,719
61.5% 13.9% 7.0% 14.5% 0.6% 2.4% 100.0%
Midland 44,069 8,207 3,152 13,829 523 1,900 71,680
61.5% 11.4% 4.4% 19.3% 0.7% 2.7% 100.0%
West 64,770 26,031 15,215 12,891 712 3,214 122,833
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52.7% 21.2% 12.4% 10.5% 0.6% 2.6% 100.0%

Source: CSO, Census of Population 2002

The BMW Region also requires continued public investment to complete the upgrading of public water and waste wateturdrastiwomplete

the rural water investmeprogramme. This will be provided primarily through the NDP 2003 . A r eport publ i shed in
Investment in Water Services 20800 0*6sdiggests that significant further investment would be required in this area. Allied to this lsaould
source protection investments for rural water supplies and the introduction of village sewerage schemes, following cofhtpéetiarrent pilots.
These latter niche investments which complement the mainstream NDP investment and follow the inuestenethie previous NDP/CSF are
proposed for EU cdinancing under this OP.

3.10 Urban Structure

One of the policy priorities of the BMW Region is to enhance the urban structure of its principal towns. Large concesftiagimple with deep
labour poolsare essential for regions to achieve critical mass and fulfil their potential.

The NSS designated five Gateways in the BMW Region. The Border Region has three which are designated as Gatewaysoeedtod theap
NSS. These are Letterkenny/Derry, Slayed Dundalk. In the Midland Region the Midland Triangle comprising Athlone, Mullingar and Tullamore
is the designated Gateway and Galway is the designated Gateway in the West Region. The designated Hubs in the BMW ®&gion are
Monaghan, Ballina, Cdsbar and Tuam. The populations of these towns are included in Table 3.13. It is worth noting the low share of each of
regionébés population accounted for by these Gateways aandl24Bounble. T
West. This highlights the importance of developing their critical mass in terms of population and increasing their sgagicagional drivers of
economic activity.

NUTS Il Region Gateway Population Hub Population
Midlands Athlonei Mullingari Tullamore 42,655 - -
Border Letterkenny 15,231 Cavan 6,098
Sligo 19,735 Monaghan 5,936
Dundalk 32,505
West Galway 66,163 Ballina 9,647
Castlebar 11,371
Tuam 5,947

SourceCensus 2002, CSO

Table 3.14 sets out in more detail the relative urban structure of the BMW Region when compared with other regions Ih degldrelseen that
the State as a whole is significantly more urbanised than the threegiabs of the BMV Region. The data also show that the principal urban
centres account for a low share of the population when compared with other regions. This is a key weakness of the BMWiigtegi@sents
challenges in terms of economic and social development.

40 Fitzpatrick Associates (2005) NDP Investment in water ServicesZimhttp:/mww.ndp.ie/documents/publications/evaluation/NDP_Investmeaiar_Services20a8006.pdf
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Urban as % of Total Largest Urban Centre Largest Urban Centre as %

Region Population Pop Size 2002 of Regional Population

Border 33% (7) Dundalk Town and Tnvirons 7.5% (6)
32,505

Midland 37% (5) AthloneTown and Environs 7.1% (7)
15,936

West 34% (6) Galway City and Environs 19.9% (4)
75,789

Dublin and MidEast 87% (1) Dublin City and Environs 65.4% (1)

1,004,614

Mid-West 43% (3) Limerick City and Environs 25.6% (3)
86,998

SouthEast 43% (3) WaterfordCity and Environs 11.0% (5)
46,736

SouthWest 55% (2) Cork City and Environs 186,1 31.1% (2)

State 60%

*Bracketed numbers are the regional rankings, e.g. 1to 7

Source: Fitzpatrick Associates (2006) Implementing the NSS: Gateways Investmerie® Sititly

The NSS underlines the importance of these Gateways as drivers for regional growth, recognising that this growth isheraiely kyg urban
centres. It is proposed that this OP will support the development of the designated growth cengbsattergeted investment programme. This is
outlined in Priority 3 in chapter 5 of the OP.

The strategy for enhancing urbamal interlinkages is provided in the NSS, as described in section 2.9 of this OP. The NSS reinforces the objecti
of balancedterritorial development as a priority policy for the Irish Government and proposes that enhancing the development pdtential
generating critical mass in key urban centres is linked with the development of the rural hinterlands of the designateatregharhe NSS,
consistent with the European Spatial Development Perspective (1999: 66) recognises the interdependence of urban asdandatiefives
strengthening the rural economy, strengthening rural communities and strengthening environmléigalvgttan a typology of five types of rural
areas as important policy areas.

The spatial planning framework in the NSS is elaborated at NUTS Il level in the Regional Planning Guidelines, as desegbed 2.15 of this

OP. The Regional Planningui@lelines provide a regional framework for more efficient land use planning and provide regional investment strateg
for each NUTS Il region. The investment priorities for each of the designated Gateways are set out in the Gateways IRxiestiasReport.
These have been taken into account in the preparation of this OP.

The integration of spatial planning and public investment in order to assist all regions to deliver to their maximunh aodetti@nhance the
quality of life of all people wheker they live, will be largely addressed through the NDP 2®7see section 1.5). The NDP also emphasizes the
role of strong urban centres in stimulating regional economic development. This OP will complement and add value tonfliatNEs? i

3.11 Social Inclusion

While living standards and other social indicators relating to the BMW Region have improved somewhat in recent yeass sthiesgaificant
pockets of disadvantage. The NDP/CSF 200006 r ecogni sed t he e xsiasdtveamctea goefo ti me sbeo thp ococfk
that rural disadvantage was more prevalent in the BMW Region at the time of publication.

The Combat Poverty Agency (2005highlights the occurrence of poverty in localised areas, as opposed to broadstadtivieiareas such as the
BMW Regi on. The report states that ithere are r egi onkayrelated sbcial o ¢

“ Combat Poverty Agency (2005), 6Mapping Poverty: National, Regional and County Patternsoé. www
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indicators such as unempl oyment , e dasecwhénilovarlevelsd desegregatian are edaraireed. 0. T

The BMW Region contains a disproportionate number of areas at risk of poverty and the Combat Poverty Agency reporghstd &wime and
Mayo as the counties with the highest poverty risk. Anotaporf?, compiled for ADM (Pobal) in 2005, also examines the spatial distribution of
poverty in Ireland and finds there to be significant pockets of deprivation in the country, but more so in the BMW Riganalyis also looked

at the evolution ofagional inequality over the three last census periods and found that the relative poverty levels of local areas chéitigeed very
over the three periods. The majority of areas identified to be most deprived were in the BMW Region, as outlined itbTable 3.

Urban Locations (areas of) Galway City

Dundalk Town

Drogheda Town

Rural Locations Most of Donegal

Most of Mayo

Large parts of West and East Galway

Parts of Leitrim

Parts of Cavan

Parts of Moaghan

Parts of Roscommon

Source: ADM(Pobal)

The factors driving this deprivation, according to the ADM/Pobal report, are as follows:
A higher dependency ratio;

A higher incidence of lone parents;

Higher unemployment;

A higher proportion of heseholds headed by sesilled or unskilled workers; and

o o o o To

Lower general educational attainment.

The Managing Authority has given due consideration to the incorporation of social inclusion considerations in the daleetieentions, where
appropria¢ and will continue to engage with Intermediary Bodies on the contribution of interventions to promoting social inclugiendand
equality objectives in the implementation of interventions.

3.12 National Development Plan/CSF and the BMW Regional OP 2000 - 2006

In developing this OP, the Managing Authority has taken account of the significant investment that has been made in tlegiBMivider the
National Development Plan/Community Support Framework 285 and is also cognisant of the need to compiéthe National Development
Plan (NDP) 20072013. Total investment in the BMW Region from2®® 05 was U12. 1bn acrRegonal®As.e Regi or
This OP also takes account of the lessons of the previous BMW Regional OR 20006 . T h e | objéctives werete:r a |

A lncrease the regiond6s potential to act as a counterbalance to

42 Trutz Haase (2005) Deprivation and its Spatial Articulation in the Republic of Ireland
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Promote rural and urban social inclusion.

Pursue more balanced regional growth within the region;
Increase the presence in the region of the key drivers of sustainabla,grotably in the productive sector;
t he

t he

t he nfras

t he

regionds economic and soci al i

atur al resource base, es peaterpriselandy i n

This was achieved through four priorities: Local Infrastructure; Local Enterprise Development; Agriculture and Rural Bayjedoph$Social Inclusion
and Childcare. The measures for each Priarigyset out in the following Table 3.16.

Priority 1: Local

Infrastructure Development

Non National Roads

Rural Water

Waste Management

Urban & Village Renewal

E-commerce and
Communications

Seaports

Regional Airports

Priority 2: Local Enterprise Priority 3: Agriculture,

Development

Tourism

Microenterprise

Priority 4: Social I nclusion

Rural Development and Childcare

General Structural
Improvement

Childcare Capital

Alternative Enterprises Childcare Staffing and Qualit

Improvement

Regional Innovation StrategiGeneral Rual Development Equality for Women

Forestry

Fishery Harbours
Infrastructure

Aquaculture Development

Culture, Recreation and Spo

Technical Assistance

Source: BMW Programme Complement 2006

3.13 Progress of Selected Measures under the Inter

2006

Services for Agriculture and Community Development
Rural Development

Crime Prevention

Youth Services

Local Development

- Regional OPs 2000 -

There are a number of intent@ns that are included in this OP that were supported under thedgienal OPs 2062006, namely:

A National Roads;

A Public Transport;

A SEI and Renewable energy; and

A RTDL.

This OP builds on the success and progress achieved under the prevestsiémt plan. In the following sections, we present some of the key
achievements that are relevant in the context of this OP. In addition, the terms of reference of the update report-terrthevaldation of the
BMW Regional OP included a requiremdnt the appointed consultant to identify interventions that should be prioritised for inclusion in the

successor OP.
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National Roads

Progress on the National Roads Priority under the NDP/CSF200® is significant. Over the period January 2000 to J006,263 major projects
were completed and delivered a total of 475 km of new national roads. 155.2 km of this was of motorway standard, with @fl d&ak
carriageway standard. Progress to end June 2006 includes:

A 45.7% of the five Major Intetrban raites (MIUs ) had been completed to the required standard,;
A 76.9% of the M50/development was complete;

A Level of Service D targets were achieved on the other National Primary Routes; and

A Travel time savings of 91 minutes have been achieved on the MIUs.

In addition, there are 25 major projects under construction at the end of June 2006 with a combined length of 312.6dkni,(é&xehin the BMW
Region and 15 in the S&E Region. Projects in the BMW Region include:

N1/Al Dundalk / Newry;

Monaghan ByPass Phase 1;

Castleblayney Byass;

Longford/Drumsna (Dromon&oosky ByPass);
Kinnegad/Athlone ByPass (Kinnegatilbeggan);
Kinnegad/Athlone ByPass (Kilbegga#thlone) ;
Mullingar By-Pass;

Mullingar / Belvedere;

Charlestown ByPass; and

o Do e e o Do Do Do I» I

Mountain Top / lllistrim.

Planning and design investment are underway on a further 70 major projects in both regions. Further improvements lretiertoack required
and this is a significant infrastructure priority for the region.

The update repoxin the midterm evaluation of the BMW Regional OP identified investment in key roads linking Gateways and Hubs and the
hinterlands as a priority for investment. This OP includes an intervention under Priority 3 to upgrade strategic sechesialiyked with the
designated growth centres which will help in the overall upgrading of the network.

National Public Transport

Under the National Public Transport Measure there has been major investment in rail safety and upgrades of the refligefficark. progress
has been made, especially with regard to track renewal. Some of the main elements of progress include:

603.5 km of track have been relayed, including significant track in the BMW Region;

Significant work was undertaken in respect of saffeiyges and fencing;

Improvements in the safety of level crossings have been made;

Investments under the Rural Transport Initiative (RTI);

Contract signed for delivery of 150 new regional rail cars;

Resignalling work; and

To Do B Do o Do I

Station redevelopmentincluding major works at Heuston Station, which serves the Midlands and West of Ireland.

The Department of Transport has given funding approval to extend the rail network Track and Signalling Project to theavweBtpltina lines in
the BMW Region. Tiese improvements have led to time savings on many routes, in some cases quite significant savings. These improvement:
been accompanied by strong growth in passenger numbers.

The update report on the mierm evaluation of the BMW Regional OP ideietif investment in public transport linking urban areas and their
hinterlands as a priority for investment underthe 200 pr ogr ammes. Thi s is al so consistent wi
the provision of public transport is an elent of addressing the transport needs of socially excluded groups. Taking account of the importance
access to high quality public transport for economic, environmental and social reasons, the Managing Authority has ipchlidetiaasport
interventon that will support public transport infrastructure improvements in the BMW Region.

Sustainable Energy and Renewable Energy

The levels of expenditure and the associated physical outputs under the Sustainable Energy Priority of the ESIOP hanexbaelvwer than
expected. The overall budget for this Measure was pl semredtti®nbae
million for Alternative/Renewable Energy over the period 20006. Spending on this priority hagen below the level envisaged. Despite this,
some of the physical performance indicators are well on target. Under thd=Builbnment SutMeasure four of the five indicators seem well on
target to achieve the 2006 goals. The extent of expenditureeirilternative/Renewable Energy Measure has been lower than expectations
especially in the area of renewable energy connection to the Grid. However, progress in terms of connections has ned.accelera
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Renewable energy and efficiency investments havenporiant role to play and have been identified as a priority for investment in the update repol
on the midterm evaluation of the BMW Regional OP. Through a number of investments it is envisaged that this OP will contributgoalthese
and build on theuccess achieved in the areas of energy efficiency under th2@08(programme.

Research, Technological Development and Innovation (RTDI)

Over 0l.7 billion has been spent on Research, Tec hn oohlagheenspentbre v
industry research and devel opment. Over 0134 mi leProgpammse fov ®Research io f
Third Level Institutions.

RTDI investment aims to continue and develop the support in key areas where public investment remains fundamentalljtoscstziagble
economic growth and to encourage the transition to an ecobassd on knowledge and new technologies. This investmimtalia aims to
develop intellectual infrastructure to &érootd over s e;aspersuada@ran i
encourage companies to develop thaivn research activities; and, to develop a watlss research environment in our higher education
institutions.

The Audit of Innovation in the BMW Region, described in section 3.7 concluded that the volume of neyp biasinesses in the BMW Region is
only half that in the S&E Region. Its overall conclusion was that the region had an innovation deficit and is less emiaéphamethe S&E
Region. The inability to attract significant research funding is also an indication of this.

The update repoxin the midterm evaluation of the BMW Regional OP identified the enhancement of research capacity, technology transfer ¢
innovation networks as priorities for investment under the 2B@rogrammes. The Innovation, ICT and the Knowledge Economy Rridribis

OP wi |l build regional research, innovation and I CT iihfelaand s
objectives as set out under the National Strategy for Science, Technology and Innovation.
3.14 BMW Regional Operational Programme 2000 - 2006

The BMW Programme 2002006 supported a number of measures that are in areas to receive further support under this OP. These inc
investments in:

A E-Commerce and Communications;
A Microenterprises;

A Rural Water; and

A Urban Renewal.

There have been a number of initiatives supported iB#emmerce and Communicationsasr ea. These include the in
network, international connectivity, the enabling of exchanges to providebBSid serviceshe Metropolitan Area Networks and the County and
Group Broadband Scheme. However, as highlighted in Chapter 3, Ireland lags behind most EU countries in terms of bresdtamd gmnections

and this is particularly the case in the BMW Region. Actessoadband is important for economic and social progress and universal broadband acce
is a priority investment. The update report on the-tmith evaluation of the BMW Regional OP identified investment in increasing broadband acces
and stimulation oflemand as priorities for investment under the Regional ORZR07

The lessons learned from the previou€&mmerce and Communications measure 2B are reviewed in the ex ante evaluation of the Investment
Priorities for the NDP 20020133, This highights the progress already made in building backhaul, establishing the Metropolitan Area Networks at
in the County and Group Broadband Schemes and proposes targeted investment to address cordivaitabifionof broadband in certain areas,
address bakhaul deficiencies and stimulate demand. This OP provides further support for innovative approaches to addressiregsthese issu

The Microenterprise Measureis delivered through the 13 City and County Enterprise Boards (CEBs) located in the region. QiEBssyistems
and interventions in which financial assistance is made available towards (i) the capital and employment costseaiftoristartup and expansion
projects and (ii) under the Entrepreneurial and Capability Development sub Measure thfetredsing/mentoring programmes for the promoters
and employees of those projects, is supported.

Each CEB operates as a stahone limited company whose activities are carried out on the basis of an Operating Agreement between the indivic
CEBandtheMi ni st er for Enterprise, Trade and Employment. Tot alppattopen
over 2,300 enterprises. This measure is seen as effective in assisting businegs atadtbusiness development. Gitlem level of innovation in the
region it is considered that there is a rationale for continued investment in these areas. The measure was als@pdentisecfuality following the
mid-term evaluation and CEBs have taken significant steps to lsqiieenote gender equality within this activity.

The update report on the midrm evaluation identified in particular the need to enhance the IT capability of small firms in the successor OP. Thi
will be further supports in this and other areas unbisr ®P recognising the many challenges that remain. The level of businesgpstartthe
region is low and needs to be increased. This suggests the needyfingsupport for microenterprise interventions at county level.

The Rural Water measure 200Q006 provided funding for investment in water treatment, disinfection and distribution equipment for group watc
schemes to ensure that they can provide an adequate supply of water within their catchment area which meets the refjthireEldriisrectve
on Drinking Water Quality. ERDF efinancing was provided under the Regional OP 2006 for eligible schemes at a rate of 75% in the region.

a3 Ex Ante Evaluatin of the Investment Priorities for the National Development Plan-280ESRI Policy Research Series no. 59 (2006)
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Over the period under review, tot al expendi t ur eprojacted expehdiuwle. Rrajectso v

benefiting from ERDF cdinanced funding have led to improvements in water quality and service quality for approximately 243,297 persons in
region. Of these, 48,377 were connections to Small Public Water Schemes amchameéng 194,920 benefited through new and upgraded group

water scheme supplies.

The evaluation of water services investment in the NDP/CSF2008* completed in 2005 highlighted (p.135) the need for adequate water services an
the use olfogibeaslt preahdtmiosed in addressing waste water treatment it

While water quality is high in the region there remains a challenge to minimise risks to water quality, which requir&spliriicin particular for
source protection interventionadto address the risk of groundwater contamination from concentrations of individual septic tanks in rural are:
This provides the rationale for further investment in this area as proposed in this OP.

The aim of theJrban and Village Renewalmeasure undehe Regional OP 2062006 was to provide financial support for a range of interventions
to upgrade cities, towns and villages to make them more attractive places in which to live and work, encourage soamnaiccdegslopment
and facilitate and suopt the development of tourism and tourisafated activity.

At the end of June 2006 work was underway or completed at some 244 |ocations, covering 522 projects including 382 tollag@n82 city
projects. Seventeen conservation projects have akso tompleted and funding approved for a further 34.

The update report on the rriierm evaluation of the BMW Regional OP 26@006 identified investment in the urban environment of Gateways and
Hubs as a priority for investment in the new OP. The Urbasldement priority of this OP will continue with the urban renewal theme in the context
the integrated development of the designated growth centres.

3.15 Lessons from Regional Operational Programmes 2000 - 2006

All of the OPs were subject to a Midrm Evalatiorf® of both cefinanced and nowo-financed measures and an Update Evaluation. The Update
Evaluation of the BMW Regional GPhighlighted a number of lessons for future regional programming which, where possible, have been tak
account of in preparindits OP. Regarding overall programme planning and implementation, these included:

A aneed for early and proper planning and feasibility assessments where programmes are new or untried;
A close examination of likely uptake where programmes are detednd

A aneed for early planning evidenced by the fact that some of the issues that arose often did not begin to be addtessewgratihme had
actually been published and launched; and

A the need, in the case of either new or problematic measures, yofoeesed and dynamic approach to implementation and a willingness to
revisit key parameters if they are proving problematic.

With regard to achieving greater impact and value for money, recommendations included:

A aneed for focus on overall objectivesd st r at egi es for measures, and a willingness
to deliver on these. It is also important not to jettison important objectives simply because they prove administritiviély dif

A within EU stde aid guidelines, an area to consider would be aid rates. If objectives are important and are not eliciting the datsiiesqsior
response, an approach would be to adjust aid rates wupwards, i

A consideratin of new forms of delivery where traditional mechanisms may bestrgiched, e.g. more contractingt of delivery (as distinct
from simply grant provision) to hegovernmental organisations in both the private and otheprafit sectors; and

A revisiing the area of indicators, especially impact indicators for the2fi¥ period, including earlier and better definition of these, minimising
their number, and central support in the task of developing, monitoring and interpreting them at programeesarallevel.

The Managing Authority recognises the need for early planning particularly for new, innovative and -temarterventions under the OP.
However, in selecting appropriate interventions, the Managing Authority has also been cognisantaristfants imposed arising from the
frontloading of ¢.80% of commitments in the first three years of the programme (see Chapter 6) and the application fithe n+2

The report of the update evaluati on thatlsisoold be grontided fori investmenthuaderBEhe BMW a
Regional OP 20023. These have been crasferenced with the selected interventions in sections 3.13 and 3.14 above.

3.16 SWOT Analysis of the Region

Table 3.17 overleaf outlines the SWOT analysistfie BMW Region. This is taken from the report of the recent Foresight Exercise, as described
Chapter 2. Key strengths of the BMW Region include:

a4 Fitzpatrick Associates (2005) Evaluation of Water Services Investment in the NDP/CSF -200800
http://www.ndp.ie/viewdoc.asp?mn=pubr&@m5&UserLang=EN&StartDate=1+January+2007&fn=/documents/publications/evaluation/NDP_Investment_in_Water_ServA20d0

% Fitzpatrick Associates (2003) Mid Term Evaluation of the Border, Midland and Western Regional Programme Operational Programme

http://lwww.bmwassembly.ie/news/reports/BMW_Final_Report_03_09_03.pdf

% Fitzpatrick Associates (2005) Update Evaluation of the Border, Midland and Western Regional Programme Operational Programme

http://www.bmwassembly.ie/news/reports/BMW%20Update%20Etialualoc
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High quality of environment;

ST SN S

A good base for enterprise development.
Key weaknesses include:

A
A A weak urban structure;
A
A

Environmental risks relating to water quality.

Strengths

High quality and sag@c environment (both land and sea),
low population density

Well-developed network of towns and villages
Access to a weleducated, skilled and flexible workforce

High quality of life attributes and pitive external image

Lack of congestion generally resulting in less pressure or
physical infrastructure and high quality affordable housin¢
stock

High number of schodkavers attending thirvel
education

Many areas of high cultural merit including Gaeltaahdl
Island Communities

Vibrant community and voluntary sectors involved in serv
provision and impacting on all aspects of life in the regior

Diverse tradition of Arts, Heritage and Culture

I ncreasi evel of i nvest

in recentyears

ng |

Strong educational infrastructure, including one university
and five loTs

High quality of life attributes and positive external image;

High numter of schooleavers attending thirtevel education; and

Weak innovative capacity and poor entrepreneurship and productivity performance;

Inadequate infragficture in areas such as transport, energy and telecommunications (broadband); and

Weaknesses

A weak urban structure, generally poor physical
infrastructure and lack of efficient access to the main cit
airports and ports

Inadequate infragticture in areas such as transport, ener
and telecommunications (broadband)

A limited industrial or services base with weak productiv
in several sectors

Poor agricultural land and weak agricultural structures

Below average levels of staups and low level of
companylevel innovation and underdeveloped regional
scientific research system

Poor graduate retention a

Gaps in the provision of health, social, cultural and leisu
facilities

Some lack of cohesion and collaboratlzetween State an
community sectors in the provision of social services

Insufficient affordable and accessible childcare facilities

Quality of drinking water suistandard in some areas

High dependency on nerenewable sources of energy an
low levels of energy efficiency in current building stock
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Opportunities

Further potential for enterprise development in ICT, touris
internationally traded services and medical devices

NUI Galway and five 10Ts with specialist expertise, which
could bring substantial benefits to enterprise in the regior

Countyand Regional Strategies on Waste, Water and
Housing developed to provide future direction

Full implementation of the NSS and RPGs could bring mc
balanced spatial developmeatthe region

Potential to develop an internationally recognised cluster,
e.g. inthe medical devices sector

Threats

Loss of jobs through economic restructuring, particularly
agri-food sectors and low tech sectors and competition f
otherregions

Risk of environmental degradation of water quality,
biodiversity, architectural heritage arising from economit
activity.

Loss of EU Structural Funds and lower preferential aids
for the region

Few R&D oriented companies and a relatively small she
national thirdlevel infrastructure and industry linkages cc
hamper ability to compete in the knowledge economy

Lack of sufficient highskilled employment opportunities t
retain people in or attract people to the Region

Source: Regional Foresight Report, 2005

3.17 Results of the Ex Ante Evaluation and Strategic Environmental
Assessment

Ex Ante Evaluation

An ex ante evaluation of this OP was conducted by Fitzpatrick Associates in parallel with the drafting and finalisati@Pdbehween July 2006
and February 2007. The overall aim of the evaluation was to improve the qualityveffess and consistency of the Structural Funds assistance
and the implementation of the OP. The ex ante evaluation addressed the following:

Appraisal of socieeconomic analysis and relevance of the draft programme;
Evaluation of the rationale of theadt programme and its consistency;
Appraisal of coherence of the strategy with regional and national priorities;

Evaluation of expected results and impacts; and

Do o o I To

Appraisal of proposed implementation and monitoring systems.

The overall assessment oktdraft OP is positive, in terms of its logical flow, compliance with general requirements and EU/national objective
drawing lessons from previous programmes and evaluations, consistency and relevance of the strategy to regional neetsnegspathe
geographic concentration, compliance with equality and environmental requirements and the existence of a strong rattmmaleofparsed
interventions. The ex ante evaluation also supports the broad financial allocations by priority in the OP.

Seveal issues highlighted in earlier drafts of the ex ante report relating to the OP structure, complementarities, sigfifieaihogar sections,
regional policy and territorial dimension, use of reggmecific information, inclusion of innovative int@ntions, mechanisms to ensure coherence
with other financial initiatives, definition and quantification of context and&®l indicators have been taken on board.

The ex ante evaluation expects the OP to have quantitative impacts locally, qualitpetsigiobally, with community added value in terms of
economic and social cohesion, EU policy added value, financial added value, added value of the Structural Funds mettent vahaeatom
exchange of experience and networking. The ex ante evaluatikes 12 recommendations to be taken on board during the implementation of th
OP. These are set out below:

1. that afinal indicator system to comply with the requirements be developed;
that there be very close monitoring of applications and approvtis first twelve months of operation, to ensure ddmwn;
that the role for more innovative and pitype interventions be retained and enhanced;

that detailed implementation plans be drawn up by the Managing Authority in conjunction wittpteenenting Bodies as soon as possible;

o & 0N

that there be clearer procedures to ensure avoidance of overlap and duplication with both othén&itdem schemes and with mainstream
NDP expenditure;
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